Executive Summaery Form

Agenda Number: HLT Teen Pregnancy Prevention Program

Recommendation:

Approval of IGA #HG861229, Amendment 3 Teen Pregnancy Prevention Program
between the Arizona Department of Health Services and the Cochise County Health
Department in the amount of $145,131. This amendment extends the contract period
from January 1, 2011 through December 31, 2011.

Background (Brief):

The Teen Pregnancy Prevention Program will begin its fourth year on January 1. Work
will continue with the Juvenile Probation System to deliver education to probationers.
Classes on healthy relationships will also be provided to the teens in the Juvenile
Detention Center. Expansion of the program into schools using an approved ADHS/ADE
curriculum will be attempted. At least five Teen Mazes will be held throughout the year
and parent education classes will be offered on talking to youth about sensitive subjects.

This program is important as Arizona has the fourth highest rate of teen pregnancy in the
country.

Fiscal Impact & Funding Sources:

This is a grant-funded, cost reimbursement program by the ADHS funded at $145,131.
The net county subsidy is calculated as follows:

Next Steps/Action Items/Follow-up:

Y our approvals are respectfully requested.

Impact of Not Approving:

Not approving this amendment will cause all activities falling under the Teen Pregnancy
Prevention Program grant to cease.




COCHISE COUNTY HEALTH DEPARTMENT
REQUEST FOR GRANT APPROVAL

Department: Health Division: _ Prevention Services

Type of Grant: IGA Contract HG861229 — Teen Pregnancy Prevention

New: Renewal: Amendment: X

Effective Date: 1/1/11 Expiration Date: 12/31/11

Source of Grant Funds: ADHS

Amount: $ 145,131 Budgeted: Yes X Fund # 242 Neo
Disbursement of Funds:
Start of Grant Date 1/1/11
Reimbursement of Expenditures X
Other (please specify)
Can funds be deposited into interest bearing accounts? Yes Ne X
If Yes, General Fund? Yes Ne
Administrative fees or other direct revenues to County General Fund: § 0
County Match Required? Yes b General Fund:
No X Other (specify):

In-kind match (if any): County Subsidy = $12,581 ($29,876 A-87 OH — $17,295 Aprvd OH @ 20%) $86,472 Salary/ERE

Duration of grant funds: 1/1/11 — 12/31/11

Fature County General Fund financial impact (if any}: $

Explain:
Overhead charges alowed by grant? Yes X (20%) No
(supply contract reference, statute or regulation prosibiting)
Additional personnel required. Yes _ No X
{requires Human Resources position review
and approval)
Additional space required? Yes No X
¥ ves, how much?
IT/Communications support regaired? Yes X No
Telephones X
Computers X
Other (specify)
Other requirements/costs:
How will the County benefit from this funding? Continue to provide comprehensive pregnancy prevention programs
for the targeted groups of County teens,
What will be the impact of rot funding? Lack of comprehensive pregnancy prevention programs for the targeted
groups of County teens, allowing for increases in teen pregnancy.
Department Hegd Signature (required) 7 ! Date Signed

Revised 11/25/02



INTERGOVERNMENTAL AGREEMENT (IGA)
AMENDMENT

ARIZONA DEPARTMENT CF
HEALTH SERVICES
1740 W, Adams, Room 303
Phoenix, Arizona 85007
(602) 542-1040
(602) 542-1741 Fax

Contract No:  HG861229

Procurement Specialist
Christine Ruth

Amendment No. 3

Teen Pregnancy. Preventlon

Amendment Date: November 17, 2010

It is mutually agreed that the Intergovernmental Agreement referenced is amended, effective upon final signature

unless specified otherwise, as follows:

1. Pursuant to Page Twelve (12), Speciat Terms and Conditions, Provision Two (2), Contract Extension (4) Years, the

Contract is hereby extended through December 31, 2011.

2. Effective January 1, 2011, Replace the Scope of Work, pages Fourteen (14) through Sixteen {16} of the Agreement and Provision
Number Three (3), Page Two (2) of Amendment Two (2) with the Scope of Work, Pages Two (2) through Five (5) of this Amendment

Three (3).

3. Effective January 1, 2011, replace Price Sheet in Amendment Two (2), Page Three (3), with revised Price Sheet in Amendment Three
(3). Page Six (6). There is no change to the overall Price Sheet; just line adjustments.

o reaouw

Personne! will increase by $12,804.00. Staff was increased by .64 FTE and temporary staff added.

ERE increased by $7,927.75 as a percentage of total payroll.

Professional and Outside Services decreased by $2,000.00 due to a change in contractor and focus for 2011,
Travel increased by $980.00 due to more travel in the northern region of the County.

Operating Expenses will decrease by $6,436.10 due to moving funds to Professional and Quiside Services.
Capital Outlay Expense will decrease by $7,000.00 due to moving funds to Professional and Qutside Services.
Indirect will decrease by $5,385.65 based on the decrease in the indirect rate.

Cochise County Health Department

CONTRACTOR SIGNATURE
in atcardance with A.R.5. 356-391.06 and A.R.S. 35-393.06, the Contractor
hereby certifies that the Contractor does not have scrutinized business

opemt»ﬁm Suda t fran.
)

Contractor Name

Contrict ‘Authonzed Signature

1415 Melody Lane, Building A Vaira Ha ik
Address Printed Name
Bisbee, AZ 85603 Director
City State Zip Title

CONTRACTOR ATTORNEY SIGNATURE
Pursuant to AR.S. § 11-952, the undersigned public agency attorney
has determined that this Intergovernmental Agreement is In proper
form and is within the powers and authority granted under the laws of
the State of Arizona.

This intergovernmental Agreement Amendment shall be effective the
date indicated. The Public Agency is hereby cautioned not to commence
any billable work or provide any material, service or construction under
this IGA until the IGA has been executed by an authorized ADHS
signatory.

State of Arizona
. s ™y
/”9 %w j72-2.2 71 Signed this day of 2009
Signature Date
Terry Bann
Printed Name Procurement Officer

Attorney General Confract No. PIGA2011000344, which is an
Agreement between public agencies, has been reviewed pursuant to
AR.S. § 11952 by the undersigned Assistant Attorney General, who
has determined that i is in proper form and is within the powers and
authority granted under the laws of the State of Arizona.

Signature Date
Agssistant Atiorney General

Printed Name: Ronald E. Johnson

Under House Bill 2011, § A.R.S. 11-952 was amended to
remove the requirement that Intergovernmental Agreements
be filed with the Secretary of State.




INTERGOVERNMENTAL AGREEMENT (IGA) ARIZONA DEPARTHENT OF

AMENDMENT 1740 W. Adams, Room 303
Phoenix, Arizona 85007
(602) 542-1040
(602} 5421744 Fax

Contract No: HGB61229 Amendment No. 3 } Procurement Specialist
Christine Ruth

Background

Arizona continues to have high teen pregnancy and teen birth rates even though there have been significant
decreases since 1988, following the national trend. In 2004, Arizona had the 5th highest teen birth rate in the United
States for females aged fifteen (15) to nineteen (19). (Source: National Vital Statistics Reports, Vol. 55, 2006). The
Arizona rate was 60.1 per 1,000 females aged fifteen {15} to nineteen (12} compared to the United States rate of 41.1
per 1,000 for 2004. in 2006, the birth rate among all females fifteen (15} to nineteen (19) years old was 59.6 per 1,000
females for Arizona. The highest rates were in Yuma (71.8) Mohave (69.1) and Gila {66.0} counties. In 2008, 40
teens became pregnant every day in Arizona. {Source: Arizena Vital Statistics).

Teens pregnant with their second or later pregnancy have represented approximately 20%-30% of all teen
pregnancies for the last hine (9) years. In 2005 approximately 61% of teen births in Arizona were to Latinos. Further,
the substantial reduction in teen pregnancy and birth rates in recent years can be attributed, in part, to shifts in the
sexual behavior of teen boys. Also recent research from the National Campaign to Prevent Teen Pregnancy indicates
that parents have the most influence on their teens’ decisions about sexual behavior. Most teens agree that it would
be much easier for them to postpone sexual activity and avoid teen pregnancy if they were able to have more open,
honest conversations about sexual issues with their parents. Additional health status statistics can be obtained by
accessing the ADHS website at www.azdhs goviplanfindex_ htm.

In an effort to reduce teen pregnancy in the State, ADHS has proposed the following goals:

Goals 1. Annually reduce the number of pregnancies by 1.5 per 1,000 teenage girls age fifteen (15) to nineteen (19).
Goals 2: Annually reduce the number of repeat pregnancies by .5 per 1000 teen girls age fifteen (15) to nineteen (19).
Objective

Provide funding to County Health Departments to implement programs that:

2.1 Reduce second pregnancies ameong feens;

2.2 Develop and implement culturally sensitive programs to reduce teen pregnancy in the Latino community;

2.3 Develop and implement programs that involve boys and young men in teen pregnancy prevention;

2.4 Develop and implement programs to provide education and training to parents/caregivers on effective
communication regarding sexual health issues and other risk behaviors; andfor

2.5. Develop and implement programs addressing youth in care.
Scope of Work

Teen pregnancy prevention programs and programs designed to reduce the incidence of Sexually Transmitied
Infections (STI's} among youth must employ research based strategies that have been demonstrated to be effective
or those that have been shown to have promise in reducing the incidence of STl among youth and reducing the rate
of teen pregnancy. These programs should be consistent with findings on programs to reduce teen pregnancy such
as those stated in Emerging Answers, by Douglas Kirby, 2001, and the characteristics of effective programs as stated
in a working paper entitied “The Impact of Sex and HIV Education Programs of Youth in Developing and Developed
Countries”, by Douglas Kirby, 2005. Programs shall also incorporate a youth development approach, Refer to

2




www teenpregnancy.org for information on Emerging Answers, a copy of the working paper may be downloaded from
www. fhi, org/enfvouthfyouthnet/publications/vouthresearchworkingpapers.

Programs designed to provide education to parents/caregivers shall have demonstrated to be effective or been
shown to have promise and be consistent with research findings on strategies to involve parents in education
programs. Programs as provided by the National Campaign to Prevent Teen Pregnancy and the Annie B. Casey
Foundation are recommended.

3.1 Parent education should include the following topic areas:
314 Development and practical application of parent/child communication skills:
312 Risk and protective factors;
3.1.3. Consequences of unhealthy risk behaviors;
3.1.4, Benefits of healthy behaviors;
3.1.5. information on prevention of teen pregnancy and sexually transmitted infections;
3.1.6. Growth and development of children and adolescents; and
3.1.7. Et);‘pioration and discussion of parental views regarding sex, love and healthy relationships with
others.

3.2 All programs shall be medically and scientifically accurate.

3.3 Target Populations include:

3.3.1. Male and femaie high risk youth age twelve (12) to eighteen (18);
3.3.2 Youth in Care;

3.3.3. Parents/caregivers;;

3.34. Teens at risk of a second birth

3.3.5. Latinos; and

3.3.6. Boys and young men.

Counties may utilize methods that are appropriate for their demographics and particular characteristics of their
community to achieve program standards and outcomes. Counties will have the flexibility to implement the program
in @ manner that “fits” their neighborhood or community. The program shali assure that differences in culture, family
structure, personal and family values, and resources are respected among communities throughout the county.

Curricula and other educational materials provided in a school based setting must follow Arizona Department of
Education {ADE) guidelines regarding sex education and be recommended for use by ADE and approved by ADHS
(see www ade state sz us/health-safety for a list of recommended curricula).

The County shall be required to conduct a process and a short term outcome evaluation of the project. At a minimum,
a post survey shall be required to measure skills, knowledge, aftitudes, values, intentions and satisfaction with the
project and project educators. An example of a pre/post survey is provided.

Tasks

4.1 Provide a detailed description of the project that the County shall implement;




4.2,

4.3

4.4

4.5

4.6

Submit an outline of selected strategy (s) and an Implementation Plan to ADHS for approval. Use of the BDI
Logic Model is recommended. htto:[fwww.etr orglrecapplbdilogicmodel20030824 . pdf, the State of Arizona
legic model is an approved alternative;

Develop and submit a proposed budget for the upcoming year;

Develop an evaluation plan that shall include goals and objectives for the project including numbers of
youth/parents to be served over a one year period, include expected outcomes;

Implement approved strategies; and

Analyze program evaluation data.

Reference Documents

5.1

5.2

5.3

5.4

5.5

5.6
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5.8

Healthy Arizona 2010: Collaborating For a Healthier Future (htip://azdhs gov/phsihealthvaz2010/);

National Campaign to Prevent Teen Pregnancy, What Works

hitp /iwww. teenpregnancy.orgiresources/readina/pdiiwhat_works pdg;

National Campaign to Prevent Teen Pregnancy, Science Says: Adolescent Boys' Use of Health
Services hiip:/iwww teenpregnancy.org/works/pdf/Science Says 26 bovys health.pdf;

National Campaign to Prevent Teen Pregnancy, Science Says, Effective and Promising Teen
Pregnancy Prevention Programs for Latine Youth

hitp:/iwww teenpregnancy.orgiworks/pdf/Science Says 32 latino programs.odf;

National Campaign to Prevent Teen Pregnancy, Science Says, Characteristics of Effective Curricula Based
Programs http://www teenpreqnancy.org/works/pdf/sciencesaysEffectiveCurricula.pdf;

National Campaign to Prevent Teen Pregnancy, Science Says. Another Chance: Preventing
Additional Births to Teen Mothers http:/fwww teenpregnancy. orgfworks/pdf/AnotherChance.pdf;

Reguiations on sexuality education: www.ade state az us/health-safety; and

Heailth status data: www azdhs. goviptan/menufforfbirths him.

State Provided items

Attached hereto and incorporated herein:

6.1
6.2
6.3
6.4

6.5

ADHS Implementation Plan (Forms E-G);
Data Sheets (Attachment B);

Attendance shests {(Attachment C);
Monthly Report (Attachment D); and

Survey Forms (Forms E-G).

Deliverables

The Contractor shall submit to ADHS:

7.1

7.2

A detailed description of the overall project, due within sixty (60} days of contract award,

An outline of selected strategies including an Implementation plan, due within sixty (60} days of Contract
award;




7.3
7.4
7.5
76

7.7

7.8

79

An evaluation plan, due within sixty {60) days of Contract award;
Evaluation results, due within forty-five (45) days of the end of Contract year;
A proposed budget for the next year, due by the first day of the 8" month of the Contract year,;

A monthly progress report to include how you implemented approved strategy(s), due the 15th of the month
following setvice provision;

Participant data sheets, Form A, B and attendance sheets due the 15" of the following month class/session
ended; and

Contractors Expenditure Reports, due by the 15th of the month following expenditure. The CER can be found
on http://azdhs.gov/hsd/primary_care him.

Attendance in quarterly ADHS Teen Pregnancy Prevention Contractor meetings.

Notices, Correspondence and Reports

Notices, correspondence, reports and invoices from the contractor to ADHS shall be sent to:

Teen Pregnancy Prevention Program Manager
Bureau of Women's and Children’s Health

150 N. 18" Avenue, Suite 320

Phoenix, Arizona 85007-3242

(602) -364-1400

Notices, Correspondence, Reports from the ADHS to the Contractor shall be sent to:

Director

Cochise County Health Department
1415 Melody Lane, Building A
Bisbee, Arizona 85603-30380
Phone: 520-432-9472

Fax: 520-432-9480

Email; vharikr@co.cochise.az.us




INTERGOVERNMENTAL AGREEMENT (IGA) ARIZONA DEPARTMENT OF

AMENDMENT 1740 W. Adams, Room 303
Phoenix, Arizona 85007
(602) 542-1040
{602) 542-1741 Fax

Contract No: HG861229 Amendment No. 3 Procurement Specialist
Christine Ruth

PRICE SHEET

Cost Reimbursement Line ltem Budgat

ACCOUNT CLASSIFICATION AMOUNT
Personnel $ 64,860.00
ERE $ 21,611.?5
Professional & Outside Services $ 14,000.00
Travel Expense $ 7,000.00
Occupancy Expense o $ 0.00
Other Operating Expense $ 20,363.90
C_é_i_a_ital @ﬂay Expensé —— 000
Indirect (if authorized) $ 1?,29.5...35.
TOTAL - $ 145,131.00 |

With prior written approval from the Program manager, the Contractor is authorized 1o transfer up to a maximum of
Ten Percent {10%) of the total budget amount between line items. Transfers of funds are only allowed between
funded line items. Transfers exceeding Ten Percent (10%) or o a non-funded line item shall require a Contract
Amendment.




