2-1-2011
Merit Award Program

 Light Fleet Back Up Info:
· Total additional Light Fleet revenue generated through IGA agreements                2-1-2009   thru 6-30-2010 = $12,451
· Total IGA overhead 2-1-2009 thru 6-31-10 = $3,927
· Total IGA revenue funds available to employee merit award fund & general fund =$8,524 ($12,451-$3,927): reflects completed work and paid receipts from 2/1/2009 thru 6/30/2010  
· Split remaining monies between General Fund and Merit Award Fund
· Total IGA revenue funds to be paid to General Fund = $4,262

· Total IGA revenue funds available for the Light Fleet Employee Merit Award Fund = $4,262     
· Light Fleet Funding Source    = 109-1770-341-900
· Light Fleet Distributions (Base & Merit) to10 employees: 
· Base funds available= $2,131 ($4,262 /2)
· Proposed base funds to be distributed to 10 employees = $ 2,131                    $213 to ten employees.
· Merit funds available = $2,131
· Proposed merit funds to be distributed to 10 employees = $2,116                    $244 to six employees.                                                                                                    $163 to four employees.
· Total proposed employee distribution Light Fleet  = $ 4,246
 

Merit Award Program
 Heavy Fleet Back Up Info:
· Total additional Heavy Fleet revenue generated through IGA agreements 5/1/2009 thru 6-31-2010  = $20,877
· Total IGA overhead 5-1-2009 thru 6-31-10 = $4,116
· Total IGA revenue funds available to employee merit award fund & general fund =$16,760 ($20,877-$4,116): reflects completed work and paid receipts from 5/1/2009 thru 6/30/2010  
· Split remaining monies between General Fund and Merit Award Fund
· Total IGA revenue funds to be paid to General Fund = $8,380

· Total IGA revenue funds available for the Heavy Fleet Employee Merit Award Fund = $8,380     

· Total IGA revenue funds to be paid to general fund = $8,380 
· Total IGA revenue funds available for the Heavy Fleet Employee Merit Award Fund =$8,380
· Heavy Fleet Funding Source  = 600-1745-341-900
· Heavy Fleet Distributions (Base & Merit) to10 Heavy Fleet employees. 
· Base funds available= $4,190 ($8,380 /2)
· Proposed base funds to be distributed to10 employees = $4,190                      $419 to ten employees.
· Merit funds available = $4,190 
· Proposed merit funds to be distributed to 9 employees= $3,613                       $429 to five employees.                                                                                      $367 to four employees.
· Total proposed employee distribution  Heavy Fleet = $7,803  
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