
SCOPE OF WORK

HOUSING AUTHORITY OF COCHISE COUNTY TO ADMINISTER 
ENERGY EFFICIENCY IMPROVEMENT GRANT PROGRAM
IN PARTNERSHIP WITH
SULPHUR SPRINGS VALLEY ELECTRIC COOPERATIVE, INC.

This proposed Scope of Work (Scope) describes the tasks to be performed by the Housing Authority of Cochise County (HACC) in assisting the Sulphur Springs Valley Electric Cooperative, Inc. (SSVEC) to fulfill the guidelines for the Energy Efficiency Improvement Grant Program. The intent of the Scope is to prepare a Plan that will meet with SSVEC acceptance.

BASIC SCOPE OF SERVICES

Task 1:  Scope of Work

Draft a Scope of Work for developing the Plan consistent with the HACC Residential Rehabilitation Programs-Policies and Procedures; Owner-Occupied Housing Emergency Repair Program.  The Plan that the SSVEC Board, HACC Board of Commissioners, and Cochise County Board of Supervisors to approve and adopt.  After receipt of any comments, revise the Scope and prepare a final version for acceptance.    

Task 2:  Marketing

HACC intends to affirmatively market the Energy Efficiency Improvement Grant Program to eligible homeowners within the SSVEC service area.  Marketing strategies include: distribution of brochures; direct mailings to applicants on the current HACC waiting lists: coordinated promotions with organizations affiliated with the programs; news releases; and public presentations.

Task 3:  Application Intake and Pre-approval

HACC will mail out and accept pre-applications for the Energy Efficiency Improvement Grant Program to determine the following eligibility criteria:

· The property must be owner-occupied.
· The property must be site built prior to 1985.
· The property must be within the SSVEC service area.
· The applicant must be a member of SSVEC in good standing.
· The applicant must fall within the following annual income limits:




1 Person	2 Person	3 Person	4 Person 	5 Person 	6 Person
30% of Median:	10,850	12,400		13,950		15,500		16,750		18,000		
Very Low:	18,100	20,650		23,250		25,800		27,900		29,950
Low-Income:	28,950	33,050		37,200		41,300		44,650		47,950

· Income is based on projected earnings following 24 CFR Part 5 (formerly known as Section 8 Guidelines)
· Definition of household: all persons occupying the residence, including permanent extended family, such as elderly parents and single children with children of their own.
· Definition of income: all income received by household residents over the age of 18. Income includes net income from assets.   Deductions are allowed for elderly or disabled households.
· Property taxes must be paid current to within one year.

Assets

Asset cash values cannot exceed the following limits:
                      	 Liquid assets: $ 5,000
                  	 Total assets:  $25,000
· Elderly (over 62) or disabled families may have higher asset levels if they are needed for medical or other medical purposes.
· Definition of liquid asset: cash, checking accounts, savings accounts, stocks, bonds, other securities readily available for the homeowner's use.
· Total assets do not include the subject property or necessary personal property, such as primary vehicles, clothing, and furniture. 
· For elderly and disabled families with assets exceeding $5,000                                                                        
1. They must show legitimate expenses (basic living expenses, medical expenses and debt service) forcing them to draw on their assets.
2. Legitimate expenses are those expenses that cannot be forfeited without repercussion; i.e. utility bills, automobile expenses, food. Payments on luxury items, such as cable or a big screen television are not considered legitimate expenses.
3. Liquid assets cannot exceed $20,000 and total assets cannot exceed $40,000.
· The maximum assistance allowed under the SSVEC Energy Efficiency Improvement Grant Program is $10,000.
· Eligible Activities include:
· Increase attic insulation to at least R-38
· Replace single pane windows with dual pane with a U-value of at least .58
· Replace old wood exterior doors with insulated Steel or Fiberglass doors
· Plug up all exterior penetrations to help keep outside air out
· Help pay for exterior siding upgrade that adds at least R-5 insulation
· Install “on demand” hot water circulating pump for water savings
· Replace up to 5 light bulbs with CFL’s or other energy savings bulbs
· Providing details such as age, manufacturer & model, and condition of heating/cooling units, ductwork, water heater, refrigerators[s], freezer[s], stove/range[s], and other major electrical appliances


· PRE-QUALIFICATION AND WAITING LIST

Applicants who complete an SSVEC Energy Efficiency Improvement Grant Program application will be reviewed for the Program. Applicants approved for the Program will be placed on a waiting list. HACC may obtain funding from a variety of sources with different qualifying requirements. This may create a need for multiple waiting lists under the Program.  In order to assist the greatest number of pre-qualified applicants as quickly as possible, they will be placed in chronological order on the waiting list for the funding source for which they are best suited.

Task 4:  Work Write-Up

· After pre-approval, the Program Coordinator will make an appointment at the house to conduct an inspection.
· The Program Coordinator will complete a full work write-up and cost estimate, which will include the estimated costs and house photos.
· The Program Coordinator will meet with the applicant to review and discuss the work write-up.  Any revisions to the work write-up will be made at that time.  
· The applicant will sign the final work write-up.

Task 5:  Final Application Approval 

· HACC staff orders a limited title search
· Staff will consider the completed application package, verifications, and the proposed grant amounts and terms.  The proposed grant amount will be the amount of the lowest responsible bid.
· HACC staff will send a letter to the applicant notifying them of the final approval or denial.

Task 6:  Contractor Selection  

· Upon approval of the final write-up, the Program Coordinator will prepare specifications and plans which will address and include all required documents for equal opportunity labor standards and technical specs for contractor information.
· The Program Coordinator will send an Invitation for Bid Notice to all contractors on HACC’s contractor list.  Interested contractors may pick up a bid package at HACC’s Office or they may request to have it faxed or mailed to them. Contractors will have 10 to 15 working days to prepare and submit sealed bids.  The bids will be opened at HACC’s Office with the applicant invited to attend.
· The Program Coordinator will calculate bid tabulation, check the debarment list, and make a recommendation for approval of a contractor-- recommendation will be based upon the lowest responsible bid.
· If the homeowner decides to select a contractor other than the lowest responsible bidder, the homeowner must agree to pay the difference.  This difference must be deposited in the Project account prior to loan closing.
· The Program Coordinator will send a notice of award to the selected contractor. Non-awarded contractors will receive notice informing them of the lowest responsible bid and the approved contractor.

Task 7:  Construction Process and Responsibilities

1.  Construction Start

      The contractor may begin work after receiving the following:
a.	Signed Notice to Proceed
b.	Copy of the Homeowner/Contractor Agreement
c.	Permit instructions and form for use with Authority Residential Rehabilitation Programs
d.	Authorization for Payment and instructions
e.	Notice of Completion form

2)		Property Inspections

City/County Inspectors (if applicable) and the Program Coordinator, in order to ensure that all work complies with the applicable contract work; permit procedures, will perform inspections during the course of construction.  In addition, program staff will conduct inspections to ensure and monitor progress, identify problems that may arise, initiate change orders that may arise and ensure compliance with HUD requirements.
3)		Payments and Warranties

The contractor must submit a release of liens, a signed Authorization for Payment and backup documentation to HACC for each payment request.  The Program Coordinator will inspect the job to determine the percentage of work completed and certify the same by signing the Authorization for Payment.  The homeowner will also be asked to sign the Authorization for Payment.  HACC reserves the right to make payment to the contractor without the homeowner’s authorization.  HACC will determine the amount of draw, ensuring a minimum of ten per cent (10%) retention before approving payment.  The Program Coordinator will review the Authorization for Payment for appropriate signatures signifying approval prior to authorizing payment.  Upon completion of the Executive Director review and approval of the Authorization for Payment, HACC will issue a check for the requested amount and send it to contractor.  SSVEC will provide $15,000 in advance to apply to HACC's revolving account for the purpose of Program related expenses.   

Upon completion of work, the contractor must submit with the standard documentation a statement of warranties.  HACC will conduct a final inspection. Upon satisfactory completion, HACC will issue an acceptance of final inspection.   Upon issuing an acceptance of final inspection, the Program Coordinator will review the Authorization for Payment and process the final disbursement for Executive Director review and approval.

All work done will have a warranty for a minimum of one year from completion of work. HACC will be responsible for all warranty work from receiving the call from the homeowner to getting the work done.

Copies of all warranties and details of work done will be given to the homeowner.

For projects less than $5,000, payments will be made in one lump sum payment at completion.

For projects greater than $5,000, payment will be made on a progress basis, less 10% retention.
For example, if a contractor bills HACC for $1,000 HACC would pay $900. A typical progress payment schedule is as follows:
a.	30% of total, minus 10%, upon 30% completion of contracted work
b.	50% of total, minus 10%, upon 50% completion of contracted work
c.	90% of total upon approximately 100% completion of contracted work
d.	100% upon issuance of acceptance of final inspection


Task 8:  Project Close-Out

Upon paying the final disbursement, if SSVEC funds the project wholly or in part HACC staff will complete and submit to SSVEC a Project Close-Out form and Payment Summary Sheet.  The Program Coordinator will take “after” photos of the work for the file. Program Coordinator will fill out electronically [MS Excel or MS Access] SSVEC’s form detailing the age, size and condition of heating/cooling units, ductwork, water heater, refrigerators[s], freezer[s], stove/range[s], and other major electrical appliances. Form also will detail the improvements made and previous condition – ie, attic insulation was found at R30 and improved to R38.

ADDENDUM

1. NON-DISCRIMINATION:  The parties shall comply with all applicable state and federal statutes and regulations governing Equal Employment Opportunity, Non-Discrimination, and Immigration.  Reference:  Governor of Arizona Executive Order No. 2005-30, dated 10/28/05.

2. CONFLICT OF INTEREST:  This Contract is subject to cancellation pursuant to the provisions of A.R.S. § 38-511 regarding Conflict of Interest.




3. INSPECTION AND AUDIT:  The [other party] agrees to keep all books, accounts, reports, files and other records relating to this Contract for five (5) years after completion of the contract.  In addition, the [other party] agrees that such books, accounts, reports, files and other records shall be subject to audit pursuant to A.R.S. § 35-214.

4. SUDAN AND IRAN SCRUTINIZED BUSINESS OPERATIONS:  Pursuant to A.R.S. §§ 35-391.06(A) and 35-393.06(B), [other party] certifies that it does not have a “scrutinized” business operation in either Sudan or Iran, as that term is defined in A.R.S. §§ 35-391(15) and 35-393(12), respectively.

5. PUBLIC RECORDS LAW:  Notwithstanding any other provision of the agreement, the parties understand that Cochise County is a public entity and, as such, is subject to Arizona's public records law, A.R.S. § 39-121 et. seq. 
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