COCHISE COUNTY
HEAVY FLEET MANAGEMENT

MEMORANDUM

Public Programs…Personal Service:   www.cochise.az.gov 
TO:

Mike Ortega, County Administrator



FROM:
Gayland Davis, Director
CC:

DATE:
April 29, 2011

Re:

Motor Grader Purchase Overview


In Fiscal Year 10-11 two (2) motor graders were scheduled to be replaced.  One of the two motor graders was purchased on August 6, 2010.  At that time the Board of Supervisors and yourself requested that I work with both Highway and Floodplain and Solid Waste personnel and look at the current replacement program in general and prepare a presentation for the Board of Supervisors review and possible direction.  The entire replacement program was reviewed by Highway and Floodplain and Solid Waste personnel and me.  A presentation was brought before the Board of Supervisors at a work session on Sept 1, 2010.  The Board of Supervisors after review of the presentation gave direction to pay off all current loans on motor graders and to proceed with the vehicle/equipment replacement program as presented.  All motor grader loans were paid off on September 30, 2010.  The loans were paid off using Heavy Fleet Management replacement fund monies.  After the loans were paid off you and I had several meeting over the course of the next three to four months on how to implement the Board of Supervisors directions on the Heavy Fleet Management replacement program and long term goals.  On February 14, 2011 you directed me to go ahead with the rest of the purchases scheduled for Fiscal Year 10-11.

The motor grader purchase that is on the Consent Agenda for the Board of Supervisors meeting on May 10, 2011 is the second motor grader that was scheduled to be purchased in FY 10-11.  This motor grader is being purchased on the original bid used to purchase the first motor grader on August 6, 2010.  This purchase is consistent with the direction given by the Board of Supervisors on September 1, 2010, as mentioned earlier.  The bid is a Cochise County bid.  The bid number is 10-45-HFM-04 and has been approved to be used again by both the Procurement Department and the County Attorney’s Office and the Vendor, Empire Southwest, for the purchase of the second motor grader.  This second motor grader is a new and unused model year 2010 Caterpillar 140M meeting all specifications listed in the above mentioned bid.  The successful bidder, Empire Southwest has one remaining 2010 model available.  By purchasing this remaining unit the County will save $8,000 by not having to purchase a 2011 model.  The purchase price is $ 266,161.59 before tax.  After this unit is received two (2) currently owned County motor graders will be sold thru Public Surplus.com.  The estimated (minimum) selling price through Public Surplus.com is $120,000 for the 2004 Caterpillar 140H and $112,000 for the 2003 Caterpillar 140H motor graders.  This was also done on the motor grader purchased on August 6, 2010.  This is being done in an effort to increase the usage of the motor grader fleet so that each motor grader will be used approximately 1000 hours annually.  This is the optimum usage for motor graders on the six (6) year/7000 hours by-back program we are using.  Through the purchase of this motor grader and the motor grader previously purchased on August 6, 2010 and the selling of four (4) County owned motor graders we will see a reduction of County motor graders.  The motor graders used by Highway and Floodplain will be reduced from seventeen (17) down to fifteen (15) units.  This reduction in the motor grader fleet is also supported by Highway and Floodplain Management. 
If you have any additional questions please call me.           

Gayland Davis, Director

Cochise County Heavy Fleet Management

1221 Hereford Rd.

Bisbee, AZ  85603

(520)432-9361 work

(520)508-5381 cell

(520)432-9368 fax
