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Executive Summary – 

Our current email Exchange environment is very volatile in its current state.  We have had extended email system downtime in the recent past related to hardware failures as well as various software issues.  The current hardware is outdated and not capable of efficiently servicing our current messaging needs.  The current software version is Exchange 2003 and is in urgent need of being upgraded as mainstream support for this product ended in April of 2009.  Additionally, the system is running critically low on available disk space.  
Recommendation: 

Given the critical nature of our communications system here at the County and the role our email system plays in our day to day business activities, we are recommending an immediate replacement of system hardware and an upgrade to Exchange 2010.

Background:  

An upgrade to Exchange 2010 will not only provide system stability and scalability, it will also provide for a robust fault tolerant system. This upgrade will improve communication and collaboration utilizing LINK (formerly known as Communicator), reduce storage costs because of better data compression, centrally manage employees’ voicemail and email using Active Directory, on-site and off-site data replication with automatic failover, as well as providing enhanced security features.

Fiscal Impact & Funding Sources: 

The total cost of this is $135,067 and will be paid utilizing funds allocated to the County IT infrastructure upgrade.

Impact of Not Approving: 

Email system failure through failed hardware, unsupported software, or depletion of available disc space. As mentioned above, our current system is running in a less than optimal state and we are very concerned about its stability.   

