DECISION PACKAGE (FY 11/12)
INFORMATION TECHNOLOGY REQUESTS/EQUIPMENT/ PROGRAMMING
Department: IT


Submitted Date: 04/19/11
Is this related to a new position? Yes  FORMCHECKBOX 
   No √ 
If Yes, position title:       
Fund #: 100-1800
Division:       
Priority:  1
Dept. Contact Name/Phone #:  Travis Cutright/ 520-432-8303
Request type:
Equipment:
√
Software:
√    Telecom:   FORMCHECKBOX 



Programming:
 FORMCHECKBOX 

Training:
 FORMCHECKBOX 
    Consulting:  √
Request:  (5) Five Dell PowerEdge Severs, Windows Server STD 2008, Exchange Server STD 2010, Exchange STD User CAL, LYNC Server STD 2010, SQL Server STD 2008,  and ProConsult-ICS Exchange Implementation
Justification:  Our current Exchange environment is very volatile in its current state.  The hardware is outdated and not capable of efficiently servicing our current messaging needs.  The current software version is Exchange 2003 and is in urgent need of being upgraded as support for this product is going away.  Additionally, the system is running critically low on available disk space.  An upgrade to Exchange 2010 will not only provide system stability and scalability, it will provide for a robust fault tolerant system.  This upgrade will improve communication and collaboration utilizing LINK (formerly known as Communicator), reduce storage costs because of better data compression, centrally manage employees’ voicemail and email using Active Directory, on-site and off-site data replication with automatic failover, as well as providing enhanced security features.
Estimated Cost:  $135,067
Continuing annual cost, if any:      
Regulatory/Legal changes: N/A
Explain:      
Amount of savings, if funded (if any):      


Impact of not funding: Email system failure through failed hardware or unsupported software.  As mentioned above, our current system is running in a less than optimal state and we are very concerned about its stability.
Any other requirements causing this request: Hardware equipment failures, rapid depletion of storage space, county demand, enhance/improve technology to bring more efficiency to the County through enhanced communication and collaboration.  Once staff is trained on the available tools provided by Exchange 2010, we believe that the County will experience a cost savings through reduced travel to meetings and efficiencies gained through better, faster, more collaborative communications.
Department Head:  ____________________ 
Date:  ________________

Information Technology:  ______________
Date:  ________________
_____________________________________________________________

Information Technology Only
Actual Cost: (_____________________________)   
