
DOUGLAS REGIONAL ECONOMIC DEVELOPMENT CORPORATION 

An Emerging Market For Industry and Cross Roads To Trade



OVERVIEW

Regional CompetitivenessRegional CompetitivenessRegional CompetitivenessRegional Competitiveness

$52.2 million in capital improvement projects across the Cochise College

district. The Douglas campus includes renovated student services facilities,

new science facility with discipline specific laboratories, a new career-technical

education building.

U.S. Department of Transportation and the Arizona Department of

Transportation have pledge $3 million to complete roadway infrastructure for

access to the federally propose Douglas Commercial Port of Entry.

City of Douglas approval of a 3/10 of 1% sale tax increase as an economic

development tool for the expansion of Advanced Call Center Technologies

(ACT), 400 jobs created to date

In coming years economic activity in the Douglas region will take

place through the increase of trade in the border region resulting in

the demand for transportation and distribution services provided at

the border and retail and consumer spending by our neighbors to the

south.

Furthermore if the distribution of maquiladora activity and other

export oriented activities we know as trade is the major economic

engine along the border, subsequently ports of entry are at the

epicenter in which economic benefits will continues to spill into

Douglas ---retail, warehouse, transportation, logistics, real estate

services, professional services and border protection programs.

“Proximity to Mexican markets, a land port of entry and a “Proximity to Mexican markets, a land port of entry and a “Proximity to Mexican markets, a land port of entry and a “Proximity to Mexican markets, a land port of entry and a (ACT), 400 jobs created to date

Agua Prieta Sonora, Mexico has over a 35 year history of foreign investment

and development of the Maquiladora industry.

Agua Prieta Sonora, is one of the fastest growing communities in Mexico with

an annual growth of 5-8%. (source: INEGI)

Lowest turnover and absenteeism rates 1.5%-3% in the border (Nat. Maquila

Council)

Within 1-hour of U.S. Interstate 10/ Mexico Hwy #2 Connection to Hermosillo

(3.5-Hours) and Cd. Chihuahua (5.5-Hours)

Agua Prieta Sonora, has remained one of the safest cities in Mexico to do

business. Has yet to be included in U.S. State Dept. and/or Overseas Security

Advisory Council travel alerts.

“Proximity to Mexican markets, a land port of entry and a “Proximity to Mexican markets, a land port of entry and a “Proximity to Mexican markets, a land port of entry and a “Proximity to Mexican markets, a land port of entry and a 

sophisticated cross border manufacturing hub are sophisticated cross border manufacturing hub are sophisticated cross border manufacturing hub are sophisticated cross border manufacturing hub are 

regional traits that must be further developed and regional traits that must be further developed and regional traits that must be further developed and regional traits that must be further developed and 

marketed for new businesses and industry in the Douglas marketed for new businesses and industry in the Douglas marketed for new businesses and industry in the Douglas marketed for new businesses and industry in the Douglas 

region and Southeast Cochise County” region and Southeast Cochise County” region and Southeast Cochise County” region and Southeast Cochise County” 

BUSINESS DEVELOPMET & EXPANSION

Create quality jobs while diversifying the region’s economy

Pursue projects that meet regional traits and objectives

MARKETING & COMMUNICATIONS

Brand the region as an ‘Emerging Market for Industry and Cross

Roads To Trade

STRATEGIC PLANNING & PUBLIC POLICY

Engaging stakeholders and implementing initiatives supported by

regional interests

WORKFORCE DEVELOPMENT

Today’s regional workforce meet the needs of tomorrow’s industry



BUSINESS DEVELOPMENT & EXPANSION

LARGESTLARGESTLARGESTLARGEST TEXTILETEXTILETEXTILETEXTILE PROJECTPROJECTPROJECTPROJECT ININININ THETHETHETHE WESTERNWESTERNWESTERNWESTERN HEMISPHEREHEMISPHEREHEMISPHEREHEMISPHERE ––––NORTHERNNORTHERNNORTHERNNORTHERN MEXICO,MEXICO,MEXICO,MEXICO, AGUAAGUAAGUAAGUA PRIETA,PRIETA,PRIETA,PRIETA,

MEXICOMEXICOMEXICOMEXICO::::

Alstyle Apparel & Active Wear has invested $40 million in a new manufacturing plant in Agua Prieta

Sonora, Mexico that includes a 700,000 square foot facility that will have the capacity to produce in

excess of 2 million pounds of fabric per week with total employment to reach 4,000 people.

DouglasDouglasDouglasDouglas andandandand thethethethe RegionRegionRegionRegion mustmustmustmust marketmarketmarketmarket andandandand positionpositionpositionposition thethethethe regionregionregionregion forforforfor thethethethe clusteringclusteringclusteringclustering ofofofof supplierssupplierssupplierssuppliers andandandand

vendorsvendorsvendorsvendors eeee....iiii.... cottoncottoncottoncotton spinning,spinning,spinning,spinning, corrugatedcorrugatedcorrugatedcorrugated boxing,boxing,boxing,boxing, waterwaterwaterwater softeningsofteningsofteningsoftening andandandand chemicalchemicalchemicalchemical dying,dying,dying,dying, etcetcetcetc.... thatthatthatthat willwillwillwill

needneedneedneed totototo serviceserviceserviceservice thethethethe ‘LARGEST‘LARGEST‘LARGEST‘LARGEST TEXTILETEXTILETEXTILETEXTILE PROJECTPROJECTPROJECTPROJECT ININININ THETHETHETHE WESTERNWESTERNWESTERNWESTERN HEMISPHERE’HEMISPHERE’HEMISPHERE’HEMISPHERE’::::

FYFYFYFY 11111111 ActionActionActionAction ItemsItemsItemsItems

BUSINESS DEVELOPMET & 

EXPANSION 

Create quality jobs while

diversifying the region’s economy

Pursue projects that meet

regional traits and objectives

AtAtAtAt fullfullfullfull builtbuiltbuiltbuilt outoutoutout ACTACTACTACT willwillwillwill generatedgeneratedgeneratedgenerated anananan additionaladditionaladditionaladditional 350350350350 jobsjobsjobsjobs andandandand aaaa $$$$47474747 millionmillionmillionmillion economiceconomiceconomiceconomic impactimpactimpactimpact--------

becomingbecomingbecomingbecoming thethethethe largestlargestlargestlargest privateprivateprivateprivate sectorsectorsectorsector employeremployeremployeremployer inininin SoutheastSoutheastSoutheastSoutheast CochiseCochiseCochiseCochise CountyCountyCountyCounty....::::

In 2008 Advance Call Center Technologies (ACT) located their 5th call center operation in Douglas

generating $9 million in capital investments and the creation of 350 jobs.

DouglasDouglasDouglasDouglas andandandand thethethethe RegionRegionRegionRegion mustmustmustmust facilitatefacilitatefacilitatefacilitate thethethethe expansionexpansionexpansionexpansion ofofofof ACTACTACTACT assuringassuringassuringassuring adequateadequateadequateadequate infrastructureinfrastructureinfrastructureinfrastructure ––––

businessbusinessbusinessbusiness climateclimateclimateclimate andandandand readilyreadilyreadilyreadily workforceworkforceworkforceworkforce....

TheTheTheThe DouglasDouglasDouglasDouglas PortPortPortPort ofofofof EntryEntryEntryEntry (POE)(POE)(POE)(POE) isisisis aaaa modelmodelmodelmodel portportportport forforforfor executingexecutingexecutingexecuting newnewnewnew technologiestechnologiestechnologiestechnologies andandandand programsprogramsprogramsprograms bybybyby thethethethe

UUUU....SSSS.... DepartmentDepartmentDepartmentDepartment ofofofof HomelandHomelandHomelandHomeland SecuritySecuritySecuritySecurity....

Amongst the first port of entry to integrate ACE—Automated Commercial Environment E-Manifest

System for increase efficiency in the processing of commercial truck traffic. Additionally the Douglas

POE has been recognized by port users as being business-friendly and having minimal wait times

amongst all other commercial ports of entry in the Southwest.

Proximity to Mexican markets  and a sophisticated cross border manufacturing hub are regional Proximity to Mexican markets  and a sophisticated cross border manufacturing hub are regional Proximity to Mexican markets  and a sophisticated cross border manufacturing hub are regional Proximity to Mexican markets  and a sophisticated cross border manufacturing hub are regional 

traits that must be further developed for new businesses and industry .traits that must be further developed for new businesses and industry .traits that must be further developed for new businesses and industry .traits that must be further developed for new businesses and industry .

Measures for FY11Measures for FY11Measures for FY11Measures for FY11

Qualified ProspectsQualified ProspectsQualified ProspectsQualified Prospects

Total Number of Jobs Created Total Number of Jobs Created Total Number of Jobs Created Total Number of Jobs Created 

Payroll GeneratedPayroll GeneratedPayroll GeneratedPayroll Generated

Commercial Truck Traffic Commercial Truck Traffic Commercial Truck Traffic Commercial Truck Traffic 

Values of Goods Through the Port of Entry Values of Goods Through the Port of Entry Values of Goods Through the Port of Entry Values of Goods Through the Port of Entry 

Stakeholder/ Private Sector  Participation Stakeholder/ Private Sector  Participation Stakeholder/ Private Sector  Participation Stakeholder/ Private Sector  Participation 

and Satisfaction and Satisfaction and Satisfaction and Satisfaction 



MARKETING & COMMUNICATIONS

ExecuteExecuteExecuteExecute aaaa comprehensivecomprehensivecomprehensivecomprehensive marketingmarketingmarketingmarketing andandandand communicationscommunicationscommunicationscommunications planplanplanplan forforforfor thethethethe promotionpromotionpromotionpromotion ofofofof industry,industry,industry,industry, tradetradetradetrade

andandandand servicesservicesservicesservices inininin SoutheastSoutheastSoutheastSoutheast CochiseCochiseCochiseCochise CountyCountyCountyCounty....

Participation at various domestic and international trade shows and conferences as well as the

execution of Sales Mission trips, Advertising and Direct Mail.

DouglasDouglasDouglasDouglas RegionalRegionalRegionalRegional EDCEDCEDCEDC willwillwillwill targettargettargettarget specificspecificspecificspecific industriesindustriesindustriesindustries andandandand marketsmarketsmarketsmarkets relativerelativerelativerelative totototo thethethethe region’sregion’sregion’sregion’s traitstraitstraitstraits....

TargetTargetTargetTarget industriesindustriesindustriesindustries willwillwillwill includeincludeincludeinclude;;;; ProfessionalProfessionalProfessionalProfessional ServicesServicesServicesServices inininin LogisticsLogisticsLogisticsLogistics andandandand Transportation,Transportation,Transportation,Transportation, WarehouseWarehouseWarehouseWarehouse andandandand

DistributionDistributionDistributionDistribution Centers,Centers,Centers,Centers, BorderBorderBorderBorder SecuritySecuritySecuritySecurity TechnologiesTechnologiesTechnologiesTechnologies andandandand RenewableRenewableRenewableRenewable EnergyEnergyEnergyEnergy.... InInInIn additionadditionadditionaddition thethethethe DouglasDouglasDouglasDouglas

RegionalRegionalRegionalRegional EDCEDCEDCEDC willwillwillwill identifyidentifyidentifyidentify businessesbusinessesbusinessesbusinesses thatthatthatthat wishwishwishwish totototo keepkeepkeepkeep UUUU....SSSS.... operationsoperationsoperationsoperations butbutbutbut withwithwithwith ‘On‘On‘On‘On Border’Border’Border’Border’

presencepresencepresencepresence totototo serveserveserveserve thethethethe manufacturingmanufacturingmanufacturingmanufacturing sectorsectorsectorsector inininin NorthernNorthernNorthernNorthern MexicoMexicoMexicoMexico....

FYFYFYFY 11111111 ActionActionActionAction ItemsItemsItemsItems

Measures for FY11Measures for FY11Measures for FY11Measures for FY11

Marketing & 

Communications

Brand the region as an Emerging 

Market for Industry and Cross 

Roads to Trade 

presencepresencepresencepresence totototo serveserveserveserve thethethethe manufacturingmanufacturingmanufacturingmanufacturing sectorsectorsectorsector inininin NorthernNorthernNorthernNorthern MexicoMexicoMexicoMexico....

DouglasDouglasDouglasDouglas RegionalRegionalRegionalRegional EDCEDCEDCEDC willwillwillwill bebebebe contractingcontractingcontractingcontracting withwithwithwith TrikeTrikeTrikeTrike CreativeCreativeCreativeCreative forforforfor thethethethe region’sregion’sregion’sregion’s

identity/branding/marketingidentity/branding/marketingidentity/branding/marketingidentity/branding/marketing developmentdevelopmentdevelopmentdevelopment approachapproachapproachapproach....

Production of the following tools; Logo and Business System, Website Development, Press Kit,

Promotional Video, Direct Mail Promotional/Follow-up Piece, Ad Production and Trade Show Booth

Marketing pieces produce will provide the tools necessary to brand and market the region for Marketing pieces produce will provide the tools necessary to brand and market the region for Marketing pieces produce will provide the tools necessary to brand and market the region for Marketing pieces produce will provide the tools necessary to brand and market the region for 

industry.  industry.  industry.  industry.  

Qualified ProspectsQualified ProspectsQualified ProspectsQualified Prospects

Total Number of Jobs Created Total Number of Jobs Created Total Number of Jobs Created Total Number of Jobs Created 

Payroll GeneratedPayroll GeneratedPayroll GeneratedPayroll Generated

Commercial Truck Traffic Commercial Truck Traffic Commercial Truck Traffic Commercial Truck Traffic 

Values of Goods Through the Port of Entry Values of Goods Through the Port of Entry Values of Goods Through the Port of Entry Values of Goods Through the Port of Entry 

Event Participation Event Participation Event Participation Event Participation 

Advertising Advertising Advertising Advertising 

DouglasDouglasDouglasDouglas RegionalRegionalRegionalRegional EDCEDCEDCEDC willwillwillwill bebebebe contractingcontractingcontractingcontracting withwithwithwith thethethethe WorldWorldWorldWorld EconomicEconomicEconomicEconomic DevelopmentDevelopmentDevelopmentDevelopment AllianceAllianceAllianceAlliance (WEDA)(WEDA)(WEDA)(WEDA)

WEDA will assist in the organization’s targeted marketing providing lead generation, 7-8 industry

trade show participation, web advertising, email blast campaigns and national advertising.

FurtherFurtherFurtherFurther brandingbrandingbrandingbranding thethethethe regionregionregionregion asasasas anananan ‘Emerging‘Emerging‘Emerging‘Emerging MarketMarketMarketMarket forforforfor IndustryIndustryIndustryIndustry andandandand CrossCrossCrossCross BorderBorderBorderBorder Trade’Trade’Trade’Trade’



STRATEGIC PLANNING & PUBLIC POLICY

EngageEngageEngageEngage local,local,local,local, regionalregionalregionalregional andandandand statestatestatestate stakeholders/partnersstakeholders/partnersstakeholders/partnersstakeholders/partners inininin identifyingidentifyingidentifyingidentifying barriersbarriersbarriersbarriers newnewnewnew andandandand locallocallocallocal

businessesbusinessesbusinessesbusinesses facefacefaceface asasasas theytheytheythey trytrytrytry totototo growgrowgrowgrow andandandand survivesurvivesurvivesurvive

FYFYFYFY 11111111 ActionActionActionAction ItemsItemsItemsItems

Measures for FY11Measures for FY11Measures for FY11Measures for FY11

Engagement by local, state and federal stakeholder as it pertains to the needs of the regionEngagement by local, state and federal stakeholder as it pertains to the needs of the regionEngagement by local, state and federal stakeholder as it pertains to the needs of the regionEngagement by local, state and federal stakeholder as it pertains to the needs of the region

Strategic Planning & Public 

Policy

Engaging stakeholders and 

implementing initiatives 

supported by regional interests  

MonitorMonitorMonitorMonitor initiativesinitiativesinitiativesinitiatives thatthatthatthat impactimpactimpactimpact thethethethe region’sregion’sregion’sregion’s competitivenesscompetitivenesscompetitivenesscompetitiveness....

WORKFORCE DEVELOPMENT

FYFYFYFY 11111111 ActionActionActionAction ItemsItemsItemsItems

Workforce Development

Today’s regional workforce meet 

the needs of tomorrow’s industry 

EngageEngageEngageEngage CochiseCochiseCochiseCochise CollegeCollegeCollegeCollege andandandand workforceworkforceworkforceworkforce trainingtrainingtrainingtraining partnerspartnerspartnerspartners totototo assureassureassureassure thethethethe region’sregion’sregion’sregion’s workworkworkwork forceforceforceforce isisisis meetingmeetingmeetingmeeting

industryindustryindustryindustry needsneedsneedsneeds

Measures for FY11Measures for FY11Measures for FY11Measures for FY11

Engagement by Workforce Development PartnersEngagement by Workforce Development PartnersEngagement by Workforce Development PartnersEngagement by Workforce Development Partners

Job Training Programs Job Training Programs Job Training Programs Job Training Programs 

Job Creation Job Creation Job Creation Job Creation 

IndentifyIndentifyIndentifyIndentify barriersbarriersbarriersbarriers andandandand trainingtrainingtrainingtraining programsprogramsprogramsprograms totototo assureassureassureassure employmentemploymentemploymentemployment growthgrowthgrowthgrowth forforforfor ACTACTACTACT


	EDC Overview

