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DATE:
9 December 2011

TO:
FLOOD CONTROL DISTRICT BOARD
            FROM:   Karen Riggs, County Engineer


THROUGH:  Carlos De La Torre, Director

SUBJECT:
Authorizing Procurement Director to negotiate Phase I Professional Services Agreement for Walton Family Foundation (WFF) Grant
On December 6, 2011, the Flood Control District (FCD) Board accepted the grant award from the Walton Family Foundation for a Stormwater Pilot Project in Palominas, in the amount of $1,693,265.00. The first installment payment to Cochise County in the amount of $500,000.00 is anticipated to arrive and be deposited by about December 13, 2011.
A design team is being assembled; a formal property agreement regarding the Mansker property is being discussed.  As discussed at the December 6th meeting of the FCD Board, the grant period is for three years, beginning December 1, 2011. Therefore time is of the essence in beginning the real work of analysis and design. The design lead will be JE Fuller Hydrology and Geomorphology and a key design partner will be GeoSystems Analysis, Inc., both leaders in their fields.
It is critical to the success of the grant to carefully scope the essential tasks, critical path and timeline for completion of all deliverables within the three year period and within the grant budget. In order to accomplish that, the design team must be in place, which requires a Professional Services Agreement (PSA). We have developed with the design team a draft Phase I Scope and cost estimate, attached in the agenda packet. However in order to get on the December 20th agenda a draft is the best we can realistically accomplish. David Seward, Cochise County Procurement Director has offered to assist in final negotiations for terms of the PSA for Phase I only.
Therefore we are asking that the FCD Board authorize Mr. Seward to negotiate and finalize the Phase I PSA with the understanding that all future contracts for this project will be brought before the FCD Board for approval. The time between agenda submittal and the December 20th FCD meeting will not be wasted. We will continue to refine the scope and cost estimate and will present the latest version at the meeting for the Board’s consideration.
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