Proposed Process for Administering Cost-Savings Proposals

1. Cost-Savings submissions are routed by the employee directly to Jim Vlahovich, Deputy County Administrator.
2. Jim will scan the form and forwarded to the Department Director for review and comment (the form has been amended to include a space for the Department Director to sign and add comments).
3. Jim will also send the scanned form to all BOS Admin Staff, one of whom will add the submission to the Cost-Savings Proposals tracking log.
4. Mike Ortega will provide the Merit Board Clerk* the list of agenda items for a meeting agenda.
a. *Merit Board Clerk is currently designated as Gussie Motter.
5. The Merit Board Clerk will:
a. Create agendas;
b. Attend meetings;
c. Prepare meeting minutes;
d. Update the Cost-Savings Proposals tracking log following the conclusion of each meeting;
e. When the Merit Board recommends approval or denial of a Cost-Savings Proposal, the Merit Board Clerk will also create BOS Agenda items (Consent) for those Merit Board recommendations.

