Work Session Request Form
Specific Topic / Wording of Agenda Item:  Discussion regarding loss of ALTCS contract effective 10/1/11 and direction on potential next steps
Justification / Executive Summary:  With the recent notice to CHS that the ALTCS contract will not continue as of 10/1/11, we need to discuss all of the implications of this development and strategize about how best to proceed with transition.
Proposed Outcome:   Obtain Board direction on anticipating and planning for as many of the challenges we currently face to minimize negative consequences for County and staff.
Presenter:   Mary Gomez
Required Attendees:  Mike Ortega, Jim Vlahovich, Lois Klein, Julie Morales
Others to Notify:
Date Needed:
ASAP
Estimated Time:
1.5 hours

(No longer than 1.5 hours)

Supporting Material to Be Included:
Contract award announcement, budget estimations, HR analysis of current staffing and other positions open in County.
Requested by:  Mary Gomez
\\Ccbosml1\board of supervisors\Work Sessions\Work Session Request Form.doc

