May 22, 2012

1. Strategic Plan development and implementation – team effort
2. Increasing communication with employees through roundtables and notes from the County Administrator
3. Emphasis on management and leadership through various supervisory trainings

4. Addressing salary issues through a comprehensive compensation plan to be phased in over several years
5. Improving radio communication through the consolidation of radio technical support in Fleet and the placement of antennas in heretofore dead areas

6. Addressing capital improvement issues in Solid Waste (WRL and the 5 UTS')

a. Enterprise fund/function

7. Paying off equipment leases to minimize long-term costs
8. Effectively transitioning the CHS effort (staff and resources) and establishing a sound leadership team within the Health Department

a. Maximized excess revenue from CHS

9. Effectively consolidating H & F and P & Z into a more cohesive unit

10. Beginning the consolidation of Fleet and Heavy Fleet – cross training of staff

11. Comprehensive evaluations on all DDs and interviewing all DD/EO on challenges they are facing, how we can support them better and what they think about the other departments they interact with

12. Working with the IT Director to implement meaningful backbone improvements to the county's IT infrastructure and to maximize the overall effectiveness of the computer replacement program
13. Working with departments and CSA on suggesting meaningful changes to the revised statutes

14. Continuing to support the rollout of NewWorld by establishing a more efficient and effective HR system and preparing for the eventual implementation of e-suite/Community Development

15. Effectively bringing together staff from the Assessor, Treasure and IT to address the timely and accurate printing of tax bills.

16. Establishing a plan to address improvement to BDI water system

17. IGA with Pima County on RTC Program

18. Contracts for IDC Attorneys

19. BFTF changes to the development process
20. Engaged in Federal Agency Coordination effort

21. Streamlined budget process - electronic

22. Completed Merit Rule and Policy updates

23. Performance Evaluation System development and implementation
24. Budget management

25. Team building efforts with Dept Directors/Elected Officers – Retreats

26. Cost Savings Program

27. Standardized Court Consolidation agreements

28. Negotiated Douglas Regional Service Center Agreements – Construction

29. Funding for Road Projects – Gleeson, Noland/Foothills
