ATTACHMENT I – TITLE V PERFORMANCE INCENTIVE SERVICES

Cochise/Greenlee/Graham


Every year but one, we have exceeded our performance and our staff is to be congratulated for that accomplishment.  I believe, a one time, small, salary increase does comply with number C as well as staff training as that is what keeps our performance excellent. It is an incentive to continue to provide outstanding services to our clients, both job seekers and business.  The one year we did not exceed all performance standards, the youth providers did not receive any of the incentive dollars.  Therefore, I believe that our use of these funds does meet the intent of the TEGL. 

We have used this method for the last 15 years and never had a problem with auditors, both state and independent, or quality assure monitoring.   

[bookmark: _GoBack]The Greenlee and Graham dollars will be spent to combine activities and services in both Safford and Clifton as well as staff training for an all new staff.

I hope this will answer your questions and look forward to a very productive relationship with you.

Thanks,
Vada
____________________________________________
Vickie/Vada,

