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memorandum

Date: 		10/4/12	 
To:		Dave Seward, Procurement 								
From:		Karen L. Lamberton, AICP, County Transportation Planner				
Subject:	Request for Contract Extension and Change Order
		Stantec Contract #11-03-HFP-01 

I am writing to request a contract extension to August 15, 2015 and a change order to Contract #11-03-HFP-01 with Stantec in the amount of $305,276 for 100% design plans and post-design services.  

Cochise County originally contracted with Stantec on November 7, 2006 following the 2005 notification of a congressional earmark for $2.64 million dollars (later reduced to $2.37 million).  Stantec was selected to be the design consultant for this project from a pre-certified state on-call list.  The first contract (#07-34-HFP) was in the amount of $292,000 and requested that Stantec provide a preliminary assessment of the greatest needs on the Davis Rd. corridor and, once they had done so, requested that Stantec follow up with six specific drainage and realignment concerns located at mileposts 1.4, 5.1, 6.3, 9.9, 13.1, 15.2.     

During the evaluation phase it became clear that available funds were insufficient to complete construction on all six proposed projects and four of the six were dropped. In addition, the County became aware that although the congressional earmark was specifically for Cochise County, it was required that federal standards not county standards would have to apply to the project.   Cochise County successfully applied for additional federal funds from the State Transportation Program and an additional $3.42 million was set aside in the SEAGO Transportation Improvement Program for the three Davis Rd. drainage and realignment projects.  

A second contract (#10-11-HFP-01) in the amount of $305,965 was executed on August 18, 2009 to complete design for mileposts 5.1 and 13.1 to the higher federal standard and included additional work tasks for a complete Project Assessment and Environmental Clearance for each milepost project.  Just short of a year after the second contract was executed the County added back in a third milepost project at milepost 9.9.  This contact (#11-03-HFP-01) was in the amount of $236,013 and was approved on July 20, 2010.   

However, the design and clearance phases of this project had numerous setbacks and additional tasks were assigned to Stantec in an attempt to address federal, state or design concerns.  These included: 

· The discovery of a major gas line angled across milepost 5.1 which held prior rights over that of the County at that segment of Davis Rd.  The gas line was much closer to the surface than previously believed and preliminary estimates from El Paso Gas (who owned the line at the time) for excavating, moving and reconditioning the line exceeded half a million dollars.  
· The discovery of a potential wetland area at milepost 9.9 which resulted in a need for not only a specific wetland delineation study but also a Chiricahua Leopard frog survey and re-design to avoid as much of the sensitive site as possible.  
· The discovery of potential artifacts at milepost 9.9 which resulted in not just one but two archeological surveys, the development of a required Treatment Plan to address the presence of artifacts near the construction site and re-design to avoid as much of the sensitive site as possible. 
· Extraordinarily long timeframes between review comments to formal document submittals and approvals of documents that resulted in re-submittal requests and duplicative responses being needed in some cases. 

Stantec’s additional work to address these concerns have resulted in costs savings during the construction phase, including design features that have reduced the gas line mitigation costs to an estimated $100,000; reduced impacts on the sensitive cultural and biological areas with a corresponding reduction of off-site mitigation costs; re-design to include guard-rails at all three mileposts resulting in a reduction of concrete culvert lengths and costs; negotiated lower detour speeds resulting in shorter detour tapers and kept the project moving forward in spite of unexpected tasks and delays.

As these projects neared completion of 100% design it became clear that several unanticipated tasks would need to be completed to obtain federal and state approval of the plans for construction.  These include supplemental reports revising the approved Project Assessments to reflect changes in project Scope of Work descriptions as a result of mitigation for cultural and biological sensitive areas and design comments; additional coordination on gas line protection design and construction features at milepost 5.1; completion of additional work to obtain cultural clearance for milepost 9.9; tasks to assist with the needed expansion to State Land easements on mileposts 9.9 and 13.1; and additional coordination meetings with ADOT and County staff to address the unanticipated challenges at each site.  In addition, the services of the design engineers would be required for post-design services, most specifically, the availability to review any on-site design changes,  ensure the protection of identified sensitive cultural, biological and utility areas, and to complete as-built drawings for final submittal to the County and ADOT.   These tasks have not been identified in previous contracts with Stantec. 

The requested change order would take plans from 95% to 100% with the additional work tasks needed to complete required clearances and to provide for post-design services during the construction phase.  The identified tasks have been reviewed and determined to be needed by our County Engineer as well as the Safford District Engineer (Jackie Watkins) that will likely be providing ADOT oversight to the construction project.   A contingency line item of $37,229 has been included that will be used only in the event of unanticipated tasks assigned to the consultants by the project manager. 

The recommended increase to this third contract would result in an increase to Contract#11-03-HFP-01 to $541,289.  This will bring the total for contracts to Stantec related to Davis Rd. project work to $1,172,097 spread out of a six to nine year time period (2006 to 2015).   

Two contracts (#07-34-HFP & #10-11-HFP-01) have been fully billed out and have been closed.  Contract #11-03-HFP-01 expired on August 15, 2012 and has a remaining balance of approximately $10,799.  The contract extension to August 15, 2015, it is hoped, will extend beyond the time of construction for all three mileposts and the completion of the contracted post-design services. 

Given the level of increase proposed to this contract we plan to bring this item before the Board of Supervisors to update them on the status of the Davis Road design work and ask for their approval for the recommended increase to the Stantec contract. 
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