PROCEEDINGS OF THE
COCHISE COUNTY BOARD OF SUPERVISORS PLANNING RETREAT
HELD ON TUESDAY, JANUARY 31, 2012 @ 8:15 A.M.
HUACHUCA OAKS BAPTIST CAMP
CRIPPEN HALL - 9502 S. HIGHWAY 92, HEREFORD AZ

Chairman Searle called the Planning Retreat of the Board of Supervisors to order at 8:20 a.m. All three
supervisors were present: Richard Searle, Chairman; Pat Call, Vice-Chairman; Ann English, Supervisor.
Also attending were Mike Ortega, County Administrator; Jim Vlahovich, Deputy County Administrator;
Julie Morales, Human Resources Director; Carlos De La Torre, Community Development Director
(arriving at 10:00 a.m.) and Katie Howard, Clerk of the Board.

Chairman Searle called the meeting to order @ 8:20 a.m.

Mr. Ortega stated that he would be briefing the Board on a variety of subjects today and would like the
Board’s feedback on these issues. Mr. Ortega referred to the PowerPoint handout each Supervisor had
been presented a copy of (copy available on the County’s website, with agenda). He stated that these
issues and concepts all tie back to Customer Service and Accountability.

The four main areas he would cover include the Strategic Plan; Human Resources issues
(policies/compensation plan and the Hounshell case); roads projects and the administrative work plan.

Mr. Ortega then reviewed for the Board the Vision and Mission; the What Goals & How Goals; the
feedback from employee roundtables and meetings with Department Directors and Elected Officials. He
pointed out that most progress to-date has been in the areas of Infrastructure Mgmt, Cust Svc, Quality
Workforce & Fiscal Responsibility. He then spoke of the good team that is in place and talked about
working beyond the “New Normal”. Public expectations are growing at the same time that we have
shrunk Cochise County government by 11% (personnel). He reminded the Board that the number of Full
Time Equivalents had decreased from over 1120, four years ago, to 972 now. Work must be
accomplished differently, he said, through use of technology, etc. He also addressed the changing
demographics of the workforce. Both employees and the public expect to have better access to
information.

We have done very well with managing our budget, even with declining revenues. Some ideas from the
employees, through the Cost-Savings Suggestions Program, Mr. Ortega reported, have really paid off—
employee suggestions have already saved us in excess of $100,000 annually.

Chairman Searle stated that the Board hired Mr. Ortega for his strengths and leadership. Mr. Ortega
and the Board discussed communications with Department Directors and Elected Officials, relating to
the budget process. Mr. Ortega recapped the strategy moving forward: he would gather the Board to
provide an overview of the budget and an update on current status; relay the same information to the
Elected Officials and Department Directors and schedule individual meetings for the Board with each
Elected Official, to be followed by Budget Team meetings.



Mr. Ortega then addressed the Hounshell case which determined that Elected Officials have total
control over discipline of their employees. In conjunction with the Hounsell case, he spoke about the HR
Policies being brought to the Board for approval.

Mr. Ortega then talked about the overall progress with the County budget over the past four years. He
discussed with the Board the challenges that have been faced and the ongoing and upcoming challenges
of absorbing additional costs from the State. He spoke about the fact that Cochise County’s wages are,
on average, between 10-15% behind market and then addressed the Compensation Plan. He will be
proposing to the Board an allocation of $2.2 million per year, for next four years, to the Comp Plan.
There are two components to the plan—he is proposing an allocation of $1.0M to $1.1M to base
salaries with the remainder to be allocated to performance pay. The base adjustments, he said, should
be a systematic process driven by analytics provided by the Human Resources Department. He spoke to
the Board also about the challenges in apportioning pay for performance in an equitable manner, across
County departments. He emphasized the importance of current performance evaluations and the Board
concurred. The entire process is with a goal to move employees towards market rate. Mr. Ortega
explained that the main reason for addressing the comp plan is to ensure retention and recruitment of
top talent. This falls back to the emphasis the Board has placed on customer service and accountability.
The proposal is an incremental approach, similar to what the Board has been doing over the last few
years.

The Board inquired regarding the level of debt the County is carrying and Mr. Ortega said the only large
debt the County has is the Certificates of Participation from construction of the Melody Lane Complex in
Bisbee but that he would get them more complete information.

Carlos De La Torre, Community Development Director arrived at 10:00 a.m.

Mr. Ortega then turned the discussion to a review of current roads projects and discussed a different
approach which would be tried as pilot projects for Noland Road, Gleeson Road and Moson Road. He
discussed the change in approach/philosophy: to hire contractors as partners, with the County Highway
Department doing some of the base work (doing up front road shaping in advance of contractors), and
to not invest in perfecting the right-of-way (ROW), saying that as long as we stay within the footprint of
the road, the risk is minimal. If drainage or other work is required, the risk would be increased and in
those cases the County would probably perfect ROW. The goal, he said, is to put construction money
into projects versus ROW and design engineering money. Carolos De La Torre provided the Board with
additional information about the plans for each of the projects.

Mr. Ortega then provided a handout which is a rough draft of the Administrative Work Plan and asked
for Board review and validation of the current direction. Accountability is important, he said. He is very
proud of holding folks accountable as an organization. The Board asked him to provide copies of the
Work Plan after dates have been added to it.

No action was taken at this meeting and Chairman Searle adjourned the meeting at 12:49 p.m.

Richard Searle, Chairman

Katie A. Howard, Clerk



