PRESIDENTIAL PREFERENCE ELECTION 2012
EXECUTIVE SUMMARY

The Presidential Preference Election (PPE) was held on February 28, 2012.   As previously approved by the Board of Supervisors, there were 23 Voting Regions, an increase of 5 compared to the 2008 PPE.    This included adding a polling location in Benson and Willcox to address wait time issues that occurred in the previous PPE.
The State reimburses the County for the election at $1.25 per registered voter. This reimbursement covers expenses of  both the Election Department and Recorder’s Office.   Total expenses are currently being calculated and will be transmitted to the Board by March 20, 2012.
There were no equipment issues that occurred during the election.    Voting Regions and central sending locations were able to modem results to the Elections Department with only one exception.    One of the central sending locations in Sierra Vista had a non-working phone line.    The Voting Regions were redirected to the Sierra Vista Service Center without further incident.   Election staff will be testing that line prior to the next election.

Voting Region 9 (Palominas/Hereford) had some voters that had difficulty in locating the polling location.    This polling location was at the Palominas Fire District Training Center.    In an effort to alleviate anticipated concerns, in addition to routine public service announcements, posting on the website and location being printed on the sample ballot, extra signage was placed at the other two locations in Palominas that are often used as polling locations and extra signage was placed along Hwy 92.

Modifications to the Voting Regions were correctly updated on the polling maps legend; however, for the Benson/St. David area, the map itself was not updated.  This caused understandable confusion and frustration on the part of some voters.    In order to assure that this does not occur in the future, the maps created by County GIS will be proofed prior to production and placement on the website.
Some voters indicated that they did not receive their sample ballots.    Although we have been unable to identify the exact point of error, we have implemented a verification process to match the number of voters to the actual number of sample ballots mailed to alleviate future incidents.

This was the first election in which we utilized our new M650 tabulation machine.  This machine tabulates early ballots at a high rate of speed.   The machine worked as intended and results were tabulated and uploaded to the election software.        It was also the first time we utilized the new letter opener/extractor machine.  This machine exceeded our expectations reducing the time required to process early ballots and being able to electronically count the number of envelopes and ballots to match against the hand count results.

Both the Republican and Democratic Parties participated in the hand count that was conducted on February 29, 2012.  Those results have been submitted to the Secretary of State.

