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           COCHISE COUNTY ELECTIONS / SPECIAL DISTRICTS

              P.O. Box 223    Bisbee, Arizona 85603    FAX: (520) 432-8995


Hand Count / Early Ballot Audit Report
Synopsis:
Pursuant to A.R.S. §16-602 (B), Cochise County conducted the hand count/early ballot audit for the February 28, 2012 Presidential Preference Election. Two percent (2%) of voting regions were counted as required by statute, which amounted to 2 voting regions out of 23 total voting regions.
 
The hand count began on February 29, 2012 at 2: 00 p.m. when Vera Hylsky, Republican Party Vice Chair and Rich Brownell, Democratic Party Chair, met to select the voting regions and early ballot audit batch to be counted. All ballots were accounted for in the central counting location before the selection process started. The selection order was chosen by lot, and the Republican Party was chosen to go first.
 
With the established order, the specific precincts to be counted were selected with the County Party Representatives alternating the selection. Once the precincts were chosen, the races to be counted were selected.   Two contested races were chosen as required by law. Specifically, the following list displays the contested races that were counted: 
Federal Race - (Rep) U.S. President – (23 possible voting regions to count)
Federal Race - (Grn) U.S. President - (23 possible voting regions to count)

Precinct Ballot Audit:

 Voting Regions 1 and 17 were selected for the Precinct Hand Count. The physical hand count started at 2: 15 p.m. on February 29, 2012 and ended at 3: 30 p.m. on February 29, 2012. The tabulation method used was the stacking method. The hand count was conducted by 2 boards made up of 4 members. This hand count included votes cast on the optical scan devices from the selected precincts.    There were no discrepancies found in the hand count of these two (2) voting regions.
 
Early Ballot Audit:
One percent (1%) of the total 23 voting regions was selected for the early ballot audit as per Arizona State Law. The early ballot audit consisted of one (1) voting region.    Voting Region 25 was selected and contained 104 early ballots. There were a total of 5,881 early ballots cast in Cochise County for the 2012 Presidential Preference Election.
There was a discrepancy between the hand and the total count machine total count for the early ballot audit as follows:
Early Ballot Audit Batch U.S. President Race, Candidate: Hand Count 103 - Machine Count 104 
 It was determined that the Early Ballot Audit discrepancy was due to one ballot being placed in the wrong voting region bag. Utilizing the M650 for the Early Ballot counts, the machine counted the ballot in the correct voting region even though it was placed in the wrong voting region bag.  As a result, in the future, all early ballot precinct bags will be audited to assure that the ballots are in the correct precinct bag prior to tabulation on the M650.

      
Respectfully submitted,
 
 
Juanita M. Simmons 
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