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AGENDA FOR SPECIAL BOARD MEETING
Monday, July 16, 2012 at 10:00 a.m.

BOARD OF SUPERVISORS EXECUTIVE CONFERENCE ROOM
1415 MELODY LANE, BUILDING G, BISBEE, AZ 85603

ANY ITEM ON THIS AGENDA IS OPEN FOR DISCUSSION AND POSSIBLE ACTION
 
ROLL CALL
Members of the Cochise County Board of Supervisors will attend either in person or by telephone, video or internet conferencing. 

 

           

CALL TO THE PUBLIC

This is the time for the public to comment. Members of the Board may not discuss items that are not
specifically identified on the agenda.

 

CONSENT

 

1. Adopt Resolution 12-27 to approve establishing a revolving line of credit for the County from JP
Morgan Chase Bank, N.A. pursuant to A.R.S. Section 11-604.01 and authorize the County
Treasurer to enter into an agreement with the bank to provide the line of credit to the County for
all districts on the attached Schedule 1-A.

 

 

  



           

ACTION
 

Board of Supervisors
 

2. Adopt the Tentative County Budget for Fiscal Year 2012-2013 in the amount of $186,831,071
(this amount is composed of $84,185,960 in General Fund and $102,645,111 in Special
Revenue funds) and approve the Decision Packages as set forth in attached exhibit.

 

Pursuant to the Americans with Disabilities Act (ADA), Cochise County does not, by reason of a disability, exclude from
participation in or deny benefits or services, programs or activities or discriminate against any qualified person with a disability.

Inquiries regarding compliance with ADA provisions, accessibility or accommodations can be directed to Chris Mullinax,
Safety/Loss Control Analyst at (520) 432-9720, FAX (520) 432-9716, TDD (520) 432-8360, 1415 Melody Lane, Building F,

Bisbee, Arizona 85603. 

Cochise County - 1415 Melody Lane, Building G - Bisbee, Arizona 85603
(520) 432-9200 - Fax (520) 432-5016 - Email: board@cochise.az.gov

www.cochise.az.gov
 

"PUBLIC PROGRAMS, PERSONAL SERVICE"

 

  

http://www.cochise.az.gov


   

    Consent      1.             
Special Board of Supervisors Meeting Board of Supervisors             
Meeting Date: 07/16/2012  

Line of Credit
Submitted By: Pam Munsey, County Treasurer
Department: County Treasurer

Presentation: No A/V Presentation Recommendation: Approve

Document Signatures: BOS Signature Required  # of ORIGINALS 
Submitted for Signature: 

2

NAME 
of PRESENTER: 

Mariann Fletcher TITLE 
of PRESENTER: 

Chief
Deputy
Treasurer

Mandated Function?: Federal or State Mandate  Source of Mandate 
or Basis for Support?: 

Docket Number (If applicable): 

Information
Agenda Item Text:
Adopt Resolution 12-27 to approve establishing a revolving line of credit for the County from JP Morgan
Chase Bank, N.A. pursuant to A.R.S. Section 11-604.01 and authorize the County Treasurer to enter into
an agreement with the bank to provide the line of credit to the County for all districts on the attached
Schedule 1-A.

Background:
Cochise County Treasurer maintains lines of credit on behalf of Cochise County with the County's
servicing bank. The Board of Supervisors may enter into agreements with a financial institution
authorized to do business in this state for the purpose of obtaining a separate and distinct revolving line
of credit for the county and each individual political subdivision of the county for the current fiscal year to
pay the lawful claims and obligations of the political subdivision until sufficient monies for payment from
property taxes and other non-restricted revenues are received by the treasurer.

Department's Next Steps (if approved):
If approved by BOS, Chairman to sign attached line and credit and promissory note.

Impact of NOT Approving/Alternatives:
There will be no line of credit established for the county.

To BOS Staff: Document Disposition/Follow-Up:
When signed, send originals to Treasurer's office. Treasurer will mail original to Chase Bank.

Fiscal Impact
Fiscal Year:
One-time Fixed Costs? ($$$):
Ongoing Costs? ($$$):
County Match Required? ($$$):
A-87 Overhead Amt? (Co. Cost Allocation $$$):



Source of Funding?:
Fiscal Impact & Funding Sources (if known):
No Impact if no money is borrowed

Attachments
Promisory Note_& Schedule 1-A
Business Loan Agreement
Form of Declaration
TR Lines of Credit 2012 Resolution









































































RESOLUTION 12-___ 
 

APPROVING THE FORM AND AUTHORIZING THE EXECUTION AND 
DELIVERY OF AN AGREEMENT BETWEEN THE TREASURER OF 

COCHISE COUNTY AND J.P. MORGAN CHASE BANK, N.A. 
PROVIDING FOR SEPARATE LINES OF CREDIT FOR EACH 
POLITICAL SUBDIVISION OF THE STATE FOR WHICH THE 

COUNTY TREASURER ACTS AS TREASURER; RATIFYING ALL 
ACTIONS TAKEN TO DATE WITH RESPECT TO THE POLITICAL 

SUBDIVISON LINE OF CREDIT AGREEMENT 
 
 

 
RECITALS 

WHEREAS, Cochise County (the “County”) through its Board of Supervisors (the 
“Supervisors”), acting as the Board of Deposit (the “Board of Deposit”), has heretofore ordered 
the receipt of bids for servicing bank for the County for the period commencing July 1, 2010 and 
ending June 30, 2013, with permitted extensions of 2 additional years pursuant to A.R. S. § 35-
325; and 
 
WHEREAS, included in the proposals for servicing bank were proposals for a line of credit for 
each individual political subdivision of the state for which the County Treasurer acts as treasurer 
pursuant to A.R.S. § 11-604.01; and  
 
WHEREAS, the proposal of J.P. Morgan Chase Bank, N.A. was announced as the best bid for 
services as servicing bank and the best bid to provide the County and political subdivisions of the 
state for which the County Treasurer acts as treasurer with lines of credit for the period 
commencing July 1, 2012 and ending June 30, 2013, with permitted extensions of not more than 
two additional years; and  
 
WHEREAS, A.R.S. § 11-604.01 authorizes the Supervisors of a county to enter into line of 
credit agreements for each individual subdivision of the state for which the County Treasurer 
acts as treasurer; and  
 
WHEREAS, a draft of the proposed Business Loan Agreement providing a line of credit for 
each qualifying political subdivision of this State for which the County Treasurer acts as 
treasurer has been provided by the Bank and has been placed on file with the Clerk of this Board 
and presented at the meeting at which this Resolution was adopted; and  
 
/ / / 
 



RESOLUTION 12-___ 
Re: Approving the form and authorizing the execution and delivery of an Agreement 

between the Treasurer of Cochise County and J.P. Morgan Chase Bank, N.A. 
providing for separate lines of credit for each political subdivision of the state for 
which the County Treasurer acts as Treasurer; ratifying all actions taken to date with 
respect to the Political Subdivision Line of Credit Agreement 

Page 2 
 
 
WHEREAS, by this Resolution the Supervisors will authorize the execution and delivery of the 
Political Subdivision Agreement in substantially the forms so presented to the Board of 
Supervisors, subject to the approval of Deputy County Attorney, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
COCHISE COUNTY, ARIZONA, as follows: 
 
Section 1.

 

 That Draft Political Subdivision Agreement, in substantially the form on file 
with the Clerk, is approved and the chairman of this Board and the Treasurer of 
the County are authorized and directed to execute and deliver the Political 
Subdivision Agreement in substantially the form of the Draft Political 
Subdivision Agreement on file with the Clerk for each qualifying political 
subdivision of the state for which the County Treasurer acts as treasurer. 

Section 2.

 

 That County Treasurer is named as each political subdivision’s agent for all 
purposes of the Political Subdivision Agreement. The Treasurer is authorized to 
take all acts and do all things on behalf of each qualifying political subdivision 
of the state for which the County Treasurer acts as treasurer. 

Section 3.

 

 All actions taken by the Treasurer with respect to the Political Subdivision 
Agreement and the procedures pertaining thereto are hereby ratified and 
affirmed. This resolution shall become effective upon it adoption and execution.  

PASSED AND ADOPTED this _____ day of __________, 2012. 
 
 
_____________________________ 
Richard R. Searle, Chairman 
Board of Supervisors 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
_____________________________  ___________________________ 
Katie Howard     Terry Bannon 
Clerk of the Board     Civil Deputy County Attorney 



RESOLUTION 12-___ 
Re: Approving the form and authorizing the execution and delivery of an Agreement 

between the Treasurer of Cochise County and J.P. Morgan Chase Bank, N.A. 
providing for separate lines of credit for each political subdivision of the state for 
which the County Treasurer acts as Treasurer; ratifying all actions taken to date with 
respect to the Political Subdivision Line of Credit Agreement 
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CERTIFICATION 
 
 
I, Katie Howard, Clerk of the Board of Supervisors of Cochise County, Arizona, do hereby 
certify that the above and foregoing Resolution was duly passed by the Board of Supervisors of 
Cochise County at a regular meeting held on _______________, 2012, and the vote was _____ 
aye’s and _____ nay’s, _____ were absent and _____ Board Members were present thereat.  
 
DATED: _______________, 2012 
 
 

      
Katie Howard 
Clerk of the Board 
Cochise County Board of Supervisors 



   

Special Board of Supervisors Meeting   2.           
Meeting Date: 07/16/2012  

Adopt Tentative Budget and Decision Packages
Submitted By: Katie Howard, Board of Supervisors
Department: Board of Supervisors

Presentation: No A/V Presentation Recommendation: Approve

Document Signatures: BOS Signature NOT Required  # of ORIGINALS 
Submitted for Signature: 

0

NAME 
of PRESENTER: 

Mike Ortega TITLE 
of PRESENTER: 

County
Administrator

Mandated Function?: Federal or State Mandate  Source of Mandate 
or Basis for Support?: 

Docket Number (If applicable): 

Information
Agenda Item Text:
Adopt the Tentative County Budget for Fiscal Year 2012-2013 in the amount of $186,831,071 (this
amount is composed of $84,185,960 in General Fund and $102,645,111 in Special Revenue funds) and
approve the Decision Packages as set forth in attached exhibit.

Background:
Annual Tentative Budget adoption. Per ARS 42-17101, the tentative budget must be approved by the
Board of Supervisors on or before the third Monday in July (July16th, this year). Following the Board's
approval, the tentative budget must be published--together with a notice of Public Hearing on the budget
and a Truth-In-Taxation hearing notice (if required), once a week for two consecutive weeks in the official
county newspaper.  (Note:  A Truth-In-Taxation notice is not required this year.)

The Public Hearing on the budget will be held at the Board of Supervisors Hearing Room on Monday,
August 6, 2011 at 10:00 a.m. 

The tax rates and levies will be adopted by the Board at a subsequent special meeting on Monday,
August 20th, in the same location and also at 10:00 a.m.

Department's Next Steps (if approved):
Publish the budget, TNT notice and notice of public hearing pursuant to the requirements set forth in the
statutes.

Impact of NOT Approving/Alternatives:
 Cochise County must adopt a Tentative Budget no later than the third Monday in July.

To BOS Staff: Document Disposition/Follow-Up:
See Dept's next steps, above

Attachments



Appr1213DECPKGBOS
2012-13StateBudgetforPub (2)
BudSum for Board Agenda
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GENERAL FUND
RECLASSES/REORGS/MARKET ADJUSTMENTS W/ASSOCIATED COSTS/CHANGES

FY 12/13

Small Cont'd.
Department/Request Positions Equipment/ Other Total Annual

Plus Benefits Capital FY 12/13 Cost
ATTORNEY
     Reclass Atty I to Atty II 5,788 0 0 5,788 5,788
Total Attorney 5,788 0 0 5,788 5,788
FACILITIES
     Additional Temp wages 9,887 0 0 9,887 9,887
     Additional OT wages 3,992 0 0 3,992 3,992
Total Facilities 13,879 0 0 13,879 13,879
TREASURER
     Replace frozen Tax Spec I with Acct Clerk II 13,367 0 0 13,367 13,367
Total Treasurer 13,367 0 0 13,367 13,367
Total Gen. Fund Reclasses/Mkt. Adj./Changes 33,034 0 0 33,034 33,034

  



13

GENERAL FUND  
 DECISION PACKAGES FY 12/13

CAPITAL EQUIPMENT 

Cont'd.  
Department Capital Other Cost Total Cost Annual  

Cost  
SHERIFF
     Replacement handgun magazines (350) 12,000 0 12,000 0
     SWAT equipment 15,276 0 15,276 0
     Breeching tools 4,300 0 4,300 0
     Replace (4) cameras for detectives 4,260 0 4,260 0
     Share insurance costs with SV Fire for use of robot 0 2,700 2,700 2,700
     Water rescue equipment 12,490 0 12,490 0
     SAR equipment 12,835 0 12,835 0
     Clearing traps (9) for Sheriff offices and jail facilities 5,080 0 5,080 0
     Dell Latitude laptops (3) for Incident Command Unit 5,220 1,426 6,646 1,426
Total Sheriff 71,461 4,126 75,587 4,126
JUDICIAL SYSTEM  
Adult Probation
     Server upgrade 2,730 0 2,730 0
Court Administration     
     Additional server and back up tapes for Superior and Justice Courts 12,045 0 12,045 0
Total Judicial System 14,775 0 14,775 0

TOTAL CAPITAL (General Fund) 86,236 4,126 90,362 4,126



FUND 450 - IT Capital Projects  
 DECISION PACKAGES FY 12/13

CAPITAL EQUIPMENT W/CONTINUED COST

Cont'd.
Department Capital Other Cost Total Cost Annual

Cost
INFORMATION TECHNOLOGIES (Fund 450)
Activity 1810
     Network Backbone/Infrastructure upgrade 200,000 0 200,000 0
Total Activity 1810 200,000 0 200,000 0
ACTIVITY 1860
 0 0 0 0  
Total Activity 1860 0 0 0 0
Total Information Technologies 200,000 0 200,000 0
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SPECIAL REVENUE FUNDS
 DECISION PACKAGES FY 12/13

CAPITAL EQUIPMENT W/CONTINUED COST
Cont'd.

Department Capital Other Cost Total Cost Annual
FY 11/12 Cost

CAPITAL PROJECTS
     Online payments through New World 6,000 0 6,000 0
Total Capital Projects (Fund 400) 6,000 0 6,000 0
FLOOD
     Server for scanning documents 15,000 tbd 15,000 tbd
Total Flood 15,000 0 15,000 0
PUBLIC DEFENDER  
     Audio/Video conferencing units for PD and LD (Fund 104) 6,078 tbd 6,078 tbd
Total Public Defender 6,078 0 6,078 tbd
SOLID WASTE
     Fence at Tombstone Transfer Station 20,000 0 20,000 0
TOTAL HIGHWAY 20,000 0 20,000 0
GRAND TOTAL SRF Capital Equipment 47,078 0 47,078 0
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GENERAL FUND  
 ADDITIONAL PERSONNEL W/ASSOCIATED COSTS/CHANGES

FY 12/13
Small Cont'd.

Department/Request Hire New Positions Equipment/ Other Total Annual
Date Plus Benefits Capital FY 11/12 Cost

ATTORNEY
     Legal Secretary III (From HIDTA Grant Fund 134) 7/01/2012 38,660 0 0 38,660 38,660
Total Attorney 38,660 0 0 38,660 38,660
ASSESSOR
     Unfreeze Appraiser II 7/01/2012 49,518 0 0 49,518 49,518
Total Attorney 49,518 0 0 49,518 49,518
SCHOOL SUPT
     Unfreeze Admin Assistant (Grants will cover 50%) 7/01/2012 19,963 0 0 19,963 19,963
Total School Supt 19,963 0 0 19,963 19,963
JUDICIAL SYSTEM
Clrk of Court
     Temp Court Assistant (will review after 6 months) 7/01/2012 34,570 0 0 34,570 34,570
Crt Admin
    Unfreeze part time Interpreter 20 hrs per week 7/01/2012 24,000 0 0 24,000 24,000
Juvenile
     Detention Officer (additional .64 FTE) 7/01/2012 27,268 0 0 27,268 27,268
Total Judicial 85,838 0 0 85,838 85,838

Total Gen Fund Additional Positions/Changes 193,979 0 0 193,979 193,979
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SPECIAL REVENUE FUNDS
 ADDITIONAL PERSONNEL W/ASSOCIATED COSTS

FY 12/13
Small Cont'd.

Department/Request Hire New Positions Equipment/ Other Total Annual
Date Plus Benefits Capital FY 10/11 Cost

Court Security
     Security Officer  Fund 563 07/01/2012 37,050 38,770 6,630 82,450 43,680
Total Court Security 37,050 38,770 6,630 82,450 43,680

Total SRF Position Requests 37,050 38,770 6,630 82,450 43,680



Justice Court Enhancement Funds - Base Budget Requests
Fiscal Year 12/13

Cost
 

JP1
     Small equipment (typewriter, headsets) 1,716
     Total for JP1 $1,716

JP2
     No requests provided $0

JP3
     Safety modifications in lobby and reception area $9,538
     Total for JP3 $9,538

JP4
     Carpeting $3,307
     Part time temporary position $16,740
     Total for JP4 $20,047

JP5
     Scanners (7) $30,693
     Upgrade to MS Office 2007 (2) $710
     Replace lobby furniture $2,500
     Employment Testing Material $1,400
     Judges' Meeting Luncheon $550
     Total for JP5 $35,853
     
JP6
     Carpeting $8,300
     Repair and expansion of facility $105,000
     Total for JP6 $113,300
Grand Total All JP's $180,454

  
  
  

   



GENERAL FUND
Budget Requests

FY 12/13
Cont'd.

Department Capital Other Cost Total Cost Annual
Cost

ASSESSOR
     Professional services for court case (will take from contingency  0 10,000 10,000 0
Total Assessor 0 10,000 10,000 0
JUDICIAL SYSTEM
Adult Probation
     Temp wages for pre-sentence report writers - will take from contingency if needed 16,094 16,094 0

Clerk of the Court
     Jury Trial Expenses (will take from contingency  0 20,000 20,000 0

Court Administration
     Mandatory Services (will take from contingenc   0 10,000 10,000 0
     Decrease Xfr In fr Fund 564 for Div V costs 52,500 52,500 52,500
Juvenile
     Retirement payout for two SRF employees 34,391 34,391 0
Total Judicial System 0 132,985 132,985 52,500  
TOTAL REQUESTS 0 142,985 142,985 52,500



 4/12 SCHEDULE A

Summary Schedule of Estimated Revenues and Expenditures/Expenses

2012 2012 July 1,2012** 2013 2013 SOURCES <USES> IN <OUT> 2013 2013
Primary:

27,283,082$       
Secondary:
                           

3. Total General Fund 80,682,283            52,917,994                                              27,283,082         25,594,094                                                        444,766       221,389       53,100,553     83,964,571

4. Special Revenue Funds 48,489,862            30,687,987            24,216,647                                                        1,903,079    2,077,930    24,041,796     46,480,009

5. Debt Service Funds Available                                                                                                                                                                                                        
6. Less: Amounts for Future Debt 

Retirement                        

7. Total Debt Service Funds                                                                                                                                                                                                                                                                     

8. Capital Projects Funds 22,217,525            5,711,282              7,085,466                                                          3,341,474                        10,426,940     22,616,371

9. Permanent Funds                                                                                                                                                                                                        

10. Enterprise Funds Available 17,275,055            16,252,914            5,743,387                                                          865,000       4,334,757    2,273,630       5,721,756
11. Less: Amounts for Future Debt 

Retirement                        

12. Total Enterprise Funds 17,275,055            16,252,914                                                                         5,743,387                                                          865,000       4,334,757    2,273,630       5,721,756

13. TOTAL ALL FUNDS 168,664,725$        105,570,177$       $                                27,283,082$       62,639,594$    $                      $                      6,554,319$  6,634,076$  89,842,919$   158,782,707$        

EXPENDITURE LIMITATION COMPARISON 2012 2013
1.  Budgeted expenditures/expenses 168,664,725$  158,782,707$  
2.  Add/subtract: estimated net reconciling items (9,561,129)       (11,727,700)     
3.  Budgeted expenditures/expenses adjusted for reconciling items 159,103,596    147,055,007    
4.  Less: estimated exclusions 117,724,696    88,087,971      
5.  Amount subject to the expenditure limitation 41,378,900$    58,967,036$    
6.  EEC expenditure limitation 64,665,068$    63,625,169$    

*
**

***

53,100,553$   

 PROPERTY 
TAX REVENUES

FUND

OTHER FINANCING

Amounts in this column represent Fund Balance/Net Asset amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be 
maintained intact (e.g., principal of a permanent fund).

Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.
Includes Expenditure/Expense Adjustments Approved in the current year from Schedule E.       

20132013
FUND BALANCE/
NET ASSETS***

2. General Fund - Override Election

General Fund 80,682,283$          

ESTIMATED 
REVENUES 

OTHER THAN 
PROPERTY 

TAXES 

COCHISE COUNTY

Fiscal Year 2013

TOTAL 
FINANCIAL 

RESOURCES 
AVAILABLE

BUDGETED 
EXPENDITURES/

EXPENSES

444,766$     221,389$     52,917,994$         1. 25,594,094$    $                      83,964,571$           $                      $                                

ADOPTED 
BUDGETED 

EXPENDITURES/
EXPENSES*

ACTUAL 
EXPENDITURES/

EXPENSES**
INTERFUND TRANSFERS



 4/12 SCHEDULE B

2012 2013
1.

$ 28,746,374 $ 29,578,824

2.

$  

3. Property tax levy amounts

A. Primary property taxes $ 27,585,264 $ 27,283,082

B. Secondary property taxes
$ $

2,416,778 2,333,793
1,584,610 1,538,349

Fire District 1,092,081 1,060,199
51,662 58,972

Total secondary property taxes $ 5,145,131 $ 4,991,313
C. Total property tax levy amounts $ 32,730,395 $ 32,274,395

4. Property taxes collected*

A. Primary property taxes
(1)  Current year's levy $ 25,816,931
(2)  Prior years’ levies 894,807
(3)  Total primary property taxes $ 26,711,738

B. Secondary property taxes
(1)  Current year's levy $ 4,922,031
(2)  Prior years’ levies 66,500
(3)  Total secondary property taxes $ 4,988,531

C. Total property taxes collected $ 31,700,269

5. Property tax rates

A.  County tax rate
(1)  Primary property tax rate 2.6276 2.6276
(2)  Secondary property tax rate

(3)  Total county tax rate 2.6276 2.6276

B. Special assessment district tax rates 
Secondary property tax rates

0.2597 0.2597
0.1451 0.1451
0.1000 0.1000

                   various                    various

*

COCHISE COUNTY

Fiscal Year 2013

Includes actual property taxes collected as of the date the proposed budget was prepared, plus 
estimated property tax collections for the remainder of the fiscal year.

Amount received from primary property taxation in 
the current year in excess of the sum of that 
year's maximum allowable primary property tax 
levy. A.R.S. §42-17102(A)(18)

Summary of Tax Levy and Tax Rate Information

Maximum allowable primary property tax levy. 
A.R.S. §42-17051(A)

General Fund - Override election
Flood Control District
Library District

Light Districts Levies

Flood Control District
Library District
Fire District
Light and Fire Districts

General Fund - Override election



 4/12 SCHEDULE C Page 1 of  5

ESTIMATED 
REVENUES 

ACTUAL 
REVENUES*

ESTIMATED 
REVENUES 

2012 2012 2013
GENERAL FUND

Taxes
Penalties and Interest on Delinq. Prop. Taxes $ 393,697 $ 1,200,000 $ 395,209
Auto Lieu Taxes 3,500,000 3,803,290 3,700,000
County Excise Tax 3,597,072 3,597,072 3,171,934

Licenses and permits
Animal Licenses 200 1,705 1,000
Other Licenses 25,000 15,000 15,000
Franchise Licenses

Intergovernmental
Federal Payment in Lieu 1,914,000 2,001,124 1,914,000
Federal Prisoner Reimb 79,000 81,214 79,000
Fema Reimb 99,395 94,000 72,614
Federal OT Reimb 10,000 20,000 10,000
State Sales Tax 10,710,000 10,935,000 11,200,000
State Lottery
JP Salary Reimb 109,923 109,923
Liquor Licenses 30,000 26,000 30,000
State Prisoner Reimb 9,500 12,000 11,000
City Reimbursement for Court Consolidations 237,432 255,432 255,432
Other State Grants 35,785 38,885 36,785

Charges for services
Court Fees 576,000 528,700 532,000
General Government Fees 638,070 680,660 693,107
Sheriff Fees 124,000 129,970 121,000
Planning Fees 463,500 329,100 358,200
Health Fees 531,500 515,250 532,250

Fines and forfeits
Justice Courts 1,991,400 1,895,946 1,828,280
Superior Court 30,000 50,000 55,000
Other Fines 61,100 66,942 54,900

Investments
Interest 200,000 220,000 200,000

Rents, royalties, and commissions

Contributions
Voluntary contributions

Miscellaneous

Misc 274,560 502,161 217,460

Total General Fund $ 25,531,211 $ 27,109,374 $ 25,594,094

COCHISE COUNTY

Fiscal Year 2013
Summary by Fund Type of Revenues Other Than Property Taxes

SOURCE OF REVENUES
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES*

ESTIMATED 
REVENUES 

2012 2012 2013

COCHISE COUNTY

Fiscal Year 2013
Summary by Fund Type of Revenues Other Than Property Taxes

SOURCE OF REVENUES
 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 

prepared, plus estimated revenues for the remainder of the fiscal year.
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES*

ESTIMATED 
REVENUES 

2012 2012 2013

COCHISE COUNTY

Fiscal Year 2013
Summary by Fund Type of Revenues Other Than Property Taxes

SOURCE OF REVENUES
SPECIAL REVENUE FUNDS

Highway/Flood Control
Penalties and Interest on Prop Taxes $ (75,839) $ $ (71,690)
Federal Government 265,000 648,961 265,000
State Government 8,935,000 8,180,000 8,100,000
Charges for Services 3,037,000 1,534,000 3,037,000
Interest 70,000 70,091 70,000
Other 303,100 803,224 313,100

Total Highway/Flood Funds $ 12,534,261 $ 11,236,276 $ 11,713,410

Health Services Funds
Federal Government $ 1,156,170 $ 951,693 $ 1,002,910
State Government 797,837 724,772 897,328
Charges for Services 700 7,363 1,400
Interest 971 876
Other

Total Health Services Funds $ 1,954,707 $ 1,684,799 $ 1,902,514

CASS Special Revenue Fund
Federal Government $ 256,296 $ 256,296 $ 256,296
Interest

Total CASS Fund $ 256,296 $ 256,296 $ 256,296

Library District Funds
Penalties and Interest on Prop Taxes $ (41,892) $ $ (40,035)
Federal Government
State Government 23,000 23,000 23,000
Charges for Services
Interest 8,000 8,000 6,000
Other 2,000 2,000 2,000

Total Library District Funds $ (8,892) $ 33,000 $ (9,035)

Solid Waste Special Revenue Funds
 Federal Government $ 21,000 $ 10,000 $ 10,000

State Government 220,000 220,000 220,000
Charges for Services
Interest 1,500 1,500 1,500
Other

Total Solid Waste Funds $ 242,500 $ 231,500 $ 231,500

Attorney Special Revenue Funds
Federal Government $ 389,189 $ 529,285 $ 310,875
State Government 515,602 266,350 344,199
Charges for Services
Fines and Forfeits 93,000 83,817 65,000
Interest 24,682 11,524 14,020
Other 355,100 300,028 221,000

Total Attorney Funds $ 1,377,573 $ 1,191,004 $ 955,094

Public Safety Special Revenue Funds
Federal Government $ 2,278,547 $ 2,306,156 $ 776,751
State Government 224,700 222,400 199,900
Charges for Services 200,000 245,000 230,000
Fines and Forfeits
Interest 4,000 5,001 4,500
Other 1,500 919,249 1,500

Total Public Safety Funds $ 2,708,747 $ 3,697,806 $ 1,212,651

Judicial Special Revenue Funds
Federal Government $ 330,614 $ 177,806 $ 167,729

State Government 3,076,213 3,195,720 3,298,047
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES*

ESTIMATED 
REVENUES 

2012 2012 2013

COCHISE COUNTY

Fiscal Year 2013
Summary by Fund Type of Revenues Other Than Property Taxes

SOURCE OF REVENUES
Charges for Services  1,658,348 1,604,588 1,661,038
Fines and Forfeits
Interest 23,973 23,062 22,820
Other 7,090 3,855 6,400

Total Judicial Funds $ 5,096,238 $ 5,005,031 $ 5,156,034

School Special Revenue Funds
Federal Government $ 374,056 $ 437,007 $ 329,324
State Government 253,529 262,029 258,745
Charges for Services 27,000 23,479 34,752
Interest 3,336 2,064 2,236
Other

Total School Funds $ 657,921 $ 724,579 $ 625,057

BOS - Econ Dev Special Revenue Funds
Federal Government - Fund 218 $ 32,469 $ 17,653 $ 34,045
State Government - Fund 116 76,380 76,380 76,380
Charges for Services - Fund 213 3,200 5,821 4,000
County Excise Tax - Fund 340
Other

Total BOS-Econ Dev Funds $ 112,049 $ 99,854 $ 114,425

General Government Special Revenue Funds
Excise Tax $ $ $
Federal Government 1,831,697 1,311,943 1,920,285
State Government 56,543 52,857 11,386
Intergovernmental
Charges  for Services 179,500 174,908 122,000
Interest 6,110 1,399 5,030
Other 3,481 2,481

Total General Government Funds $ 2,077,331 $ 1,543,588 $ 2,058,701

Total Special Revenue Funds $ 27,008,731 $ 25,703,733 $ 24,216,647
DEBT SERVICE FUNDS

$ $ $

Total Debt Service Funds $ $ $

CAPITAL PROJECTS FUNDS

County Capital Projects $ 7,538,262 $ 3,433,783 $ 6,883,966
IT Capital Projects 205,000 201,200 201,500
  

Total Capital Projects Funds $ 7,743,262 $ 3,634,983 $ 7,085,466

PERMANENT FUNDS

$ $ $

Total Permanent Funds $ $ $

ENTERPRISE FUNDS

Solid Waste $ 5,113,115 $ 4,649,813 $ 5,417,915
Solid Waste Capital Projects 2,900 2,900 2,900
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ESTIMATED 
REVENUES 

ACTUAL 
REVENUES*

ESTIMATED 
REVENUES 

2012 2012 2013

COCHISE COUNTY

Fiscal Year 2013
Summary by Fund Type of Revenues Other Than Property Taxes

SOURCE OF REVENUES
Cochise Health Systems 8,350,000 9,452,906
BDI 634,469 410,587 322,572

Total Enterprise Funds $ 14,100,484 $ 14,516,206 $ 5,743,387

TOTAL ALL FUNDS $ 74,383,688 $ 70,964,296 $ 62,639,594

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.



 4/12 SCHEDULE D

FUND SOURCES <USES> IN <OUT>

GENERAL FUND
Attorney $ $ $ 97,333 $ 18,824
Elections 41,133
Public Defender 24,730
Judicial - Court Admin 190,898 40,000
Judicial - Clerk of Court 23,250
Judicial - Juvenile 7,152
CASS 99,659 46,865
School 10,000
General Government 32,146
BOS - Tourism 34,165

Total General Fund $ $ $ 444,766 $ 221,389

SPECIAL REVENUE FUNDS
Attorney $ $ $ 218,211 $ 824,720
CASS 46,865
Judicial 906,533 970,496
Highways/Flood Control 32,146
Sheriff 628,000 10,000
BOS - Tourism 34,165
Library 130,000
General Government-P&Z, Pub Def 59,305 24,730
Schools 10,000 85,838

Total Special Revenue Funds $ $ $ 1,903,079 $ 2,077,930

DEBT SERVICE FUNDS
$ $ $ $

Total Debt Service Funds $ $ $ $

CAPITAL PROJECTS FUNDS
County Capital Projects $ $ $ 3,300,341 $
IT - Capital Projects
Elections - Capital 41,133

Total Capital Projects Funds $ $ $ 3,341,474 $

PERMANENT FUNDS
$ $ $ $

Total Permanent Funds $ $ $ $

ENTERPRISE FUNDS
Solid Waste $ $ $ $ 934,757
Solid Waste Capital Projects 865,000
Cochise Health Systems 3,400,000
BDI

Total Enterprise Funds $ $ $ 865,000 $ 4,334,757

TOTAL ALL FUNDS $ $ $ 6,554,319 $ 6,634,076

COCHISE COUNTY

Fiscal Year 2013

2013 2013

Summary by Fund Type of Other Financing Sources/<Uses> and Interfund Transfers

OTHER FINANCING INTERFUND TRANSFERS
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ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

ACTUAL 
EXPENDITURES/

EXPENSES*

BUDGETED 
EXPENDITURES/

EXPENSES
2012 2012 2012 2013

GENERAL FUND
Assessor $ 1,614,055 $ $ 1,608,459 $ 1,715,279
Attorney 1,958,708 1,908,034 2,025,589
Board of Supervisors 1,167,051 1,148,305 1,176,870
CASS 8,613,825 8,723,298 8,678,121
Recorder 373,902 398,095 403,512
School Superintendent 329,816 333,209 354,147
Sheriff 14,200,417 14,100,408 14,915,260
Treasurer 1,086,157 1,100,735 1,105,045
Health 2,679,594 2,592,668 2,728,742
Judicial System 9,066,075 9,395,184 9,397,146
Public/Legal Defender 3,267,623 3,774,563 3,308,371
General Government 11,303,919 7,835,036 11,474,095
Contingency 25,021,141 26,682,394

Total General Fund $ 80,682,283 $ $ 52,917,994 $ 83,964,571

SPECIAL REVENUE FUNDS
Attorney $ 2,366,926 $ $ 1,149,203 $ 1,946,558
Sheriff 4,303,973 2,743,138 3,776,919
Health 2,834,600 1,762,856 2,691,051
CASS 355,609 328,303 333,712
Judicial System 7,131,089 5,053,143 7,366,476
General Government 3,242,757 2,806,937 3,175,722
BOS 166,802 139,406 179,390
Highways 24,671,340 14,176,770 23,717,482
Library 2,292,324 1,501,090 2,255,053
Schools 780,268 809,641 689,886
Solid Waste/Waste Tire 344,174 217,500 347,760
IT

Total Special Revenue Funds $ 48,489,862 $ $ 30,687,987 $ 46,480,009

DEBT SERVICE FUNDS
$ $ $ $

Total Debt Service Funds $ $ $ $

CAPITAL PROJECTS FUNDS
County Capital Projects $ 21,788,467 $ $ 5,358,501 $ 22,340,388
IT Capital Projects 429,058 352,781 275,983

Total Capital Projects Funds $ 22,217,525 $ $ 5,711,282 $ 22,616,371

PERMANENT FUNDS
$ $ $ $

Total Permanent Funds $ $ $ $

ENTERPRISE FUNDS
Solid Waste Capital Projects $ 4,770,676 $ $ 4,475,604 $ 5,288,181
Cochise Health Systems 11,823,819 11,334,824
BDI 680,560 442,486 433,575

Total Enterprise Funds $ 17,275,055 $ $ 16,252,914 $ 5,721,756

TOTAL ALL FUNDS $ 168,664,725 $ $ 105,570,177 $ 158,782,707

*

COCHISE COUNTY

Fiscal Year 2013
Summary by Department of Expenditures/Expenses Within Each Fund Type

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget 
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

FUND/DEPARTMENT



 4/12 SCHEDULE F

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED

ACTUAL 
EXPENDITURES/

EXPENSES *

BUDGETED 
EXPENDITURES/

EXPENSES 
DEPARTMENT/FUND 2012 2012 2012 2013

Assessor
   General Fund $ 1,614,055 $ $ 1,608,459 $ 1,715,279

Department Total $ 1,614,055 $ $ 1,608,459 $ 1,715,279

 
Attorney
   General Fund $ 1,958,708 $ $ 1,908,034 $ 2,025,589
   Other funds 2,366,926 1,149,203 1,946,558

Department Total $ 4,325,634 $ $ 3,057,237 $ 3,972,147

 
Board of Supervisors
   General Fund $ 1,167,051 $ $ 1,148,305 $ 1,176,870
   Other funds 166,802 139,406 179,390

Department Total $ 1,333,853 $ $ 1,287,711 $ 1,356,260

 
CASS
   General Fund $ 8,613,825 $ $ 8,723,298 $ 8,678,121
   Other funds 12,179,428 11,663,127 333,712

Department Total $ 20,793,253 $ $ 20,386,425 $ 9,011,833

 
Recorder
   General Fund $ 373,902 $ $ 398,095 $ 403,512
   Other funds 52,588 93,520 63,028

Department Total $ 426,490 $ $ 491,615 $ 466,540

 
School  Superintendent
   General Fund $ 329,816 $ $ 333,209 $ 354,147
   Other funds 780,268 809,641 689,886

Department Total $ 1,110,084 $ $ 1,142,850 $ 1,044,033

 
Sheriff
   General Fund $ 14,200,417 $ $ 14,100,408 $ 14,915,260
   Other funds 4,303,973 2,743,138 3,776,919

Department Total $ 18,504,390 $ $ 16,843,546 $ 18,692,179

 
Treasurer
   General Fund $ 1,086,157 $ $ 1,100,735 $ 1,105,045
   Other funds 177,284 42,939 138,588

Department Total $ 1,263,441 $ $ 1,143,674 $ 1,243,633

 
Health 
   General Fund $ 2,679,594 $ $ 2,592,668 $ 2,706,927
   Other funds 2,834,600 1,762,856 2,691,051

Department Total $ 5,514,194 $ $ 4,355,524 $ 5,397,978

 
Judicial System
   General Fund $ 9,066,075 $ $ 9,395,184 $ 9,397,146
   Other funds 7,131,089 5,053,143 7,366,476

Department Total $ 16,197,164 $ $ 14,448,327 $ 16,763,622

 
Public/Legal Defender
   General Fund $ 3,267,623 $ $ 3,774,563 $ 3,308,371
   Other funds 136,918 53,999 129,020

Department Total $ 3,404,541 $ $ 3,828,562 $ 3,437,391

 
IT
   General Fund $ 2,091,274 $ $ 2,081,812 $ 2,174,590
   Other Funds 1,181,053 581,129 966,926

Department Total $ 3,272,327 $ $ 2,662,941 $ 3,141,516

 
General Government
   General Fund $ 9,212,645 $ $ 5,753,224 $ 9,637,119
   Other funds 2,804,532 2,830,617 2,587,718

Department Total $ 12,017,177 $ $ 8,583,841 $ 12,224,837

 
Contingency
   General Fund $ 25,021,141 $ $ $ 26,366,595

Department Total $ 25,021,141 $ $ $ 26,366,595

 
Highway/Flood
   Highway $ 18,488,648 $ $ 11,847,740 $ 16,221,485
   Flood/Other funds 6,182,692 2,329,030 7,495,997

Department Total $ 24,671,340 $ $ 14,176,770 $ 23,717,482

 
General Government
   County Capital Projects $ 21,788,467 $ $ 5,358,501 $ 22,340,388

Department Total $ 21,788,467 $ $ 5,358,501 $ 22,340,388

 
Library
   Other Funds $ 2,292,324 $ $ 1,501,090 $ 2,255,053

Department Total $ 2,292,324 $ $ 1,501,090 $ 2,255,053

 
Solid Waste
   Other funds $ 5,114,850 $ $ 4,693,104 $ 5,635,941

Department Total $ 5,114,850 $ $ 4,693,104 $ 5,635,941

*

Summary by Department of Expenditures/Expenses

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget 
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

COCHISE COUNTY

Fiscal Year 2013



RECONCILIATION OF STATE REPORT
TO COCHISE COUNTY BUDGET

FY 12/13

From State Report Schedule A
Total Expense 158,782,707$  
Add Interfund Transfers Out 6,634,076$      
Add Other Financing Uses -$                

Subtotal County Outlays 165,416,783$  

From Cochise County Adopted Budget
Internal Service Funds:
  Fleet 6,308,830$      
  Heavy Fleet 6,123,449$      
  Group Health Trust 8,291,066$      
  Computer Replacement Fund 690,943$         

Grand Total Cochise County Budget 186,831,071$  
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COCHISE COUNTY
2012-13 TENTATIVE BUDGET

EXPENDITURE SUMMARY - GENERAL FUND
        

 2011-12 2011-12 PERCENT OF 2012-13 BUDGET PERCENT
ADOPTED PROJECTED ADOPTED TENTATIVE INCREASE INCREASE

DEPARTMENT BUDGET EXPENSES BUDGET BUDGET (DECREASE) (DECREASE)

GENERAL GOVERNMENT:

  ASSESSOR 1,614,055 1,608,459 99.65% 1,715,279 101,224 6.27%

  ATTORNEY W/O CHILD SUP. 1,987,535 1,936,861 97.45% 2,044,413 56,878 2.86%
  

  BOARD OF SUPERVISORS 1,201,216 1,182,470 98.44% 1,211,035 9,819 0.82%
  

  ELECTIONS 439,735 550,942 125.29% 418,489 -21,246 -4.83%
  

  FINANCE 786,997 810,447 102.98% 805,644 18,647 2.37%

  PROCUREMENT 298,673 307,666 103.01% 302,644 3,971 1.33%
  

  I.T. 1,465,231 1,498,068 102.24% 1,547,487 82,256 5.61%
  G. I. S. 200,948 191,357 95.23% 204,924 3,976 1.98%
  COMMUNICATIONS 269,664 254,360 94.32% 270,405 741 0.27%
  WIRELESS 155,431 138,027 88.80% 151,774 -3,657 -2.35%
    SUBTOTAL 2,091,274 2,081,812 99.55% 2,174,590 83,316 3.98%

  
  HUMAN RESOURCES 432,937 351,155 81.11% 435,552 2,615 0.60%
  RISK MANAGEMENT 874,033 717,246 82.06% 846,917 -27,116 -3.10%
    SUBTOTAL 1,306,970 1,068,401 81.75% 1,282,469 -24,501 -1.87%

  
  PLANNING & ZONING 1,486,004 1,171,234 78.82% 1,480,957 -5,047 -0.34%

  
  RECORDER 238,724 246,642 103.32% 245,917 7,193 3.01%
  VOTER REGISTRATION 135,178 151,453 112.04% 157,595 22,417 16.58%
    SUBTOTAL 373,902 398,095 106.47% 403,512 29,610 7.92%

  
  TREASURER 1,086,157 1,100,735 101.34% 1,105,045 18,888 1.74%

  
  PUBLIC DEFENDER 1,400,726 1,401,950 100.09% 1,423,533 22,807 1.63%

     
  LEGAL DEFENDER 1,866,897 2,372,613 127.09% 1,884,838 17,941 0.96%

  
  AIRPORT OPERATIONS 16,788 13,605 81.04% 14,818 -1,970 -11.73%
  FACILITIES MANAGEMENT 2,228,598 2,116,028 94.95% 2,169,403 -59,195 -2.66%
  UTILITIES 1,214,069 1,131,140 93.17% 1,214,069 0 0.00%
    SUBTOTAL 3,459,455 3,260,773 94.26% 3,398,290 -61,165 -1.77%

  
  GENERAL GOVERNMENT 3,614,131 595,937 16.49% 3,128,929 -485,202 -13.43%
    SUBTOTAL 23,013,727 19,848,395 86.25% 22,779,667 -234,060 -1.02%

   
JUDICIAL:

  
  J.P. #1 267,313 270,624 101.24% 274,989 7,676 2.87%
  J.P. #2 372,596 369,266 99.11% 383,319 10,723 2.88%
  J.P. #3 391,583 396,202 101.18% 406,162 14,579 3.72%
  J.P. #4 323,574 322,212 99.58% 333,601 10,027 3.10%
  J.P. #5 712,310 750,973 105.43% 762,894 50,584 7.10%
  J.P. #6 262,055 265,890 101.46% 282,795 20,740 7.91%
    SUBTOTAL 2,329,431 2,375,168 101.96% 2,443,760 114,329 4.91%

  COURTADMINISTRATION 863,812 935,022 108.24% 885,732 21,920 2.54%
  SUPERIOR CRT DIVISIONS 1,368,399 1,370,726 100.17% 1,401,544 33,145 2.42%
  COURT SECURITY 352,428 347,537 98.61% 340,602 -11,826 -3.36%
  MANDATORY SERVICES 125,402 165,080 131.64% 121,545 -3,857 -3.08%
    SUBTOTAL 2,710,041 2,818,365 104.00% 2,749,423 39,382 1.45%
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COCHISE COUNTY
2012-13 TENTATIVE BUDGET

EXPENDITURE SUMMARY - GENERAL FUND
        

 2011-12 2011-12 PERCENT OF 2012-13 BUDGET PERCENT
ADOPTED PROJECTED ADOPTED TENTATIVE INCREASE INCREASE

DEPARTMENT BUDGET EXPENSES BUDGET BUDGET (DECREASE) (DECREASE)

  
  CLERK OF SUPERIOR COURT 1,297,821 1,283,920 98.93% 1,384,671 86,850 6.69%
  JURY COMMISSIONER 93,604 75,402 80.55% 94,121 517 0.55%
  MANDATORY SERVICES 138,000 135,400 98.12% 138,000 0 0.00%
    SUBTOTAL 1,529,425 1,494,722 97.73% 1,616,792 87,367 5.71%

  
  ADULT PROBATION 482,986 504,712 104.50% 506,559 23,573 4.88%

  
  JUVENILE PROBATION 2,084,594 2,272,619 109.02% 2,151,014 66,420 3.19%
     TOTAL JUDICIAL 9,136,477 9,465,586 103.60% 9,467,548 331,071 3.62%

  
S. V. CONSTABLE 159,893 163,506 102.26% 165,287 5,394 3.37%

  
CONSTABLES 66 27 40.91% 66 0 0.00%

  
SHERIFF:   

  
  SHERIFF ADMIN. 3,580,037 3,298,128 92.13% 3,734,358 154,321 4.31%
  SHERIFF'S ASSIST TEAM 15,634 26,008 166.36% 30,203 14,569 93.19%
  INVESTIGATIONS 895,677 873,776 97.55% 974,440 78,763 8.79%
  JAIL 3,940,231 4,116,748 104.48% 4,047,948 107,717 2.73%
  PATROL 5,768,838 5,785,748 100.29% 6,128,311 359,473 6.23%
    SUBTOTAL 14,200,417 14,100,408 99.30% 14,915,260 714,843 5.03%

  
MEDICAL EXAMINER 180,000 180,000 100.00% 450,000 270,000 150.00%

  
HEALTH:   

  
  ADMINSTRATION 482,800 491,557 101.81% 531,994 49,194 10.19%
  ADMIN. ALLOCATED EXPENSES 10,610 0 0.00% 10,610 0 0.00%
  VITAL STATISTICS 62,255 50,197 80.63% 62,908 653 1.05%
  NURSING & COMMUN SVCS 580,546 481,243 82.89% 554,235 -26,311 -4.53%
  JAIL MEDICAL SERVICES 805,604 888,682 110.31% 809,245 3,641 0.45%
  JAIL COUNSELING SERVICES 194,154 130,656 67.30% 195,126 972 0.50%
  JUVENILE MEDICAL SERV. 104,764 101,973 97.34% 108,120 3,356 3.20%
  ENVIRONMENTAL HEALTH 412,830 422,357 102.31% 430,205 17,375 4.21%
  PREVENTION SERVICES 26,031 26,003 99.89% 26,299 268 1.03%
  TOTAL HEALTH 2,679,594 2,592,668 96.76% 2,728,742 49,148 1.83%

COCHISE AGING & SOCIAL SRV.

  MEDICAL ASSISTANCE 7,901,474 7,900,944 99.99% 7,962,489 61,015 0.77%
  RESPITE/CASE MGMT 46,865 46,865 100.00% 46,865 0 0.00%
  MENTAL HEALTH 210,425 360,000 171.08% 210,425 0 0.00%
  PUBLIC FIDUCIARY 501,926 462,354 92.12% 505,207 3,281 0.65%
  TOTAL C.A.S.S. 8,660,690 8,770,163 101.26% 8,724,986 64,296 0.74%

SCHOOL SUPERINTENDENT 339,816 343,209 101.00% 364,147 24,331 7.16%

SUBTOTAL BEFORE OVERHEAD 58,370,680 55,463,962 95.02% 59,595,703 1,225,023 2.10%
 

   ELECTIONS CONTINGENCY - EQUIP.
  OVERHEAD REVERSE EXPENSES -2,519,279 -2,355,709 93.51% -2,092,137 427,142 -16.95%
NET EXP. BEFORE CONTINGENCY 55,851,401 53,108,253 95.09% 57,503,566 1,652,165 2.96%

   CONTINGENCY - FROZEN POSITIONS 3,091,428 0 0.00% 3,041,715 -49,713 -1.61%
  CONTINGENCY 21,929,713 0 0.00% 23,640,679 1,710,966 7.80%
GRAND TOTAL 80,872,542 53,108,253 65.67% 84,185,960 3,313,418 4.10%
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