PROCEEDINGS OF THE
COCHISE COUNTY BOARD OF SUPERVISORS SPECIAL MEETING
HELD ON FRIDAY, NOVEMBER 16, 2012 @ 10:00 A.M.
IN THE BOARD OF SUPERVISORS EXECUTIVE CONFERENCE ROOM
LOCATED AT 1415 MELODY LANE, BUILDING G, BISBEE ARIZONA

Chairman Searle called the Special Meeting of the Board of Supervisors to order at 10:00 a.m. All three
supervisors attended telephonically: Richard Searle, Chairman; Pat Call, Vice-Chairman; Ann English, Supervisor.
Also attending were Mike Ortega, County Administrator; Jim Vlahovich, Deputy County Administrator, Juanita
Murray, Elections & Special Districts Director, Adam Ambrose, Civil Deputy County Attorney; and Kim Lemons,
Assistant to the Clerk of the Board.

ACTION

ITEM 1

Accept the election results certified and submitted by the Cochise County Elections Department as the official
canvass for the General Election held on November 6, 2012.

Mr. Michael Ortega read the agenda item.

This item was presented by Ms. Juanita Murray, Elections & Special Districts Director. Ms. Murray expressed her
gratitude to all the departments in the County involved in the election process specifically the Recorder’s Office
and Community Development. She gave specific details of the election executive summary: 49,554 total ballots
cast by 80,372 registered voters for a turnout rate of 61.66%; 26,441 early ballots processed which is 53% of the
total ballots cast. In 2008, there was a 69.86% turnout rate and 21,167 early ballots cast or 43%. She noted there
were 506 early ballots rejected and 322 provisional ballots rejected for a total of 728 rejected ballots; the actual
ballots cast was 50,282 for a 62.5% voter turnout. She said there were no races in which an automatic recount
will be required at the County level.

Ms. Murray noted that the race for Sheriff resulted in 27,085 votes for Mark Dannels and 10,180 for Rod
Rothrock who received 78% of the total write-in votes for Sheriff. Information not included on the State Election
Night Reporting Systems that will be posted on the County Elections website are all of the right-in results for all
of the races; and over and under votes. She reported the number of precincts and the purpose of the
Jurisdiction Report including a separate canvass of the School Board races by the Chairman of the Board of
Supervisors and the School Superintendent, Trudy Berry.

Ms. Murray continued that both the Republican and Democratic Parties participated in the hand count and early
ballot audit that started on November 7th, and concluded on November 9th with no discrepancies identified
during the early ballot audit; the precinct count resulted in a couple of minor discrepancies related to
determination of voter intent versus the machine count. She listed the additional reports included in the overall
submission of the canvass as required by state statute and detailed the issues related in those reports; there
were some non-routine voting incidents, involving placement of signs and equipment failures at some of the
polling places but she emphasized that there were no interruptions in the voting process related to those
incidents.

Ms. Murray stated that one of the challenges for this election was not having an adequate amount of election
supplies on hand at some of the locations and she recommended having access to a storage area especially at
the Sierra Vista and Douglas locations. She also discussed an issue regarding the placement of provisional ballot
tracking forms inside the envelope by poll workers at the Douglas Castro Park location in spite of training; and
the tracking forms were repositioned correctly on the outside of the envelope by Elections staff.



In conclusion, she stated the two parties had observers for the tabulation and affidavit verification process from
November 8th through the conclusion of the count who were originally focused on the McSally / Barber race.
Concerns by the Republican Party observed during the process of the aforementioned provisional ballots
resulted in a court case filed by that party.

Supervisor English asked about the overseas ballots and Ms. Murray explained that those ballots are duplicated
in order to be processed correctly by the tabulation machine.

Mr. Ortega had all attendees in the room introduce themselves and commended all the Elections and Recorders
Office staff for handling the challenges of this election that resulted in an excellent outcome.

Vice-Chairman Call asked about the number of early ballots mailed out and how late those ballots were returned
and Ms. Murray detailed those numbers.

The Board agreed the election resulted in an accurate count and a fair election process and it pointed to the
need for educating the public about election expectations.

Ms. Murray said the Elections Department will be working on processes to communicate better with the public,
specifically in regards to write-in candidates.

Mr. Ortega suggested convening a small internal group within the next 30 days, to dissect the election process
including early ballots processing, and external constraints by statutes. The Board would be included and
possibly the County Supervisors Association (CSA). The Board suggested a broader inclusion of individuals and
groups with different perspectives that could also help disseminate information and with the education process.

Vice-Chairman Call made a motion to accept the election results certified and submitted by the Cochise County
Elections Department as the official canvass for the General Election held on November 6, 2012. Supervisor
English seconded the motion.

Chairman Searle asked about the number of rejected ballots. Recorder Christine Rhodes said that most
provisional ballots do count and Ms. Murray added that the largest numbers of rejected ballots were for non-
registered voters and the second highest number were from voters voting in the wrong precinct.

Ms. Rhodes expressed her gratitude to her staff and to Ms. Murray and her staff for the successful conclusion of
this general election.

Chairman Searle called for the vote; approved 3-0.

There being no further business before the Board, Chairman Searle adjourned the meeting at 11:31 a.m.

APPROVED:

Richard Searle, Chairman

ATTEST:

Katie A. Howard, Clerk of the Board



