Executive Summary Form

Agenda Number: HL'T- Tuberculosis (TB) Testing New Fee Schedule Proposal

Recommendation:
Adopt Resolution No. 13- to establish a new fee schedule for Tuberculosis (TB) Testing Services

provided by Cochise Health & Social Services for testing, education, screening and treatment of clients
with cases of tuberculosis, effective on and after July 26, 2013.

Background (Brief):

Cochise County is mandated to provide services designed to prevent and control the spread of
Tuberculosis (TB), and receives state funds to support this program. A major portion of this process is
the provision of Tuberculosis Skin Testing (TST) to determine if an individual has been exposed to M.
tuberculosis. Many organizations, including our own, require that their employees be screened to ensure
that the public they serve is protected from this highly communicable disease. Most group living
situations are required to screen their clients to protect all residents in the facility. Additionally Cochise
County is required to provide screening for individuals who are attempting to immigrate to the United
States. Cochise County also provides TST for any known contacts of an active TB case free of charge
as part of our mandate to control TB.

The process of providing TST includes two visits with the nurse. During the first visit the nurse will
review standard screening questions and apply the TST which involves inserting a needle just under the
skin and injection 0.1 mi of a TB test solution. After 48 to 72 hours the client will return to the clinic to
have the test read by the nurse and the client receives a TB clearance card to provide to the employer as
evidence of a negative TB status, All of these activities are documented in a client chart and logged for
tracking purposes. The cost of administering TST is considered part of routine nursing activities and is
not tracked by the site nurse in the time distribution record process, or billed back to the TB contract,
and so represents a draw on the general funds of Cochise County.

There have been significant shortages of both the treatment medications and the screening medications
used to provide TB services and the cost of screening medications has doubled since 2011. Treatment
and screening medications are covered by the TB grant but nursing hours and supplies for routine TB
testing are not covered.

If this proposal of a $10/test increase is approved the positive bottom line benefit to the general fund will
be approximately $5000.00, and may be greater depending on the needs of the citizens, population
growth and the development of businesses requiring testing. This increased revenue would continue to
have a positive bottom line impact in future budgets reducing the cost to the taxpayers of Cochise
County in the long term. See Exhibit A (attached) for the detailed Tuberculosis (TB) Proposed Fee

Schedule.

Fiscal Impact & Funding Sources:
We provide more than 500 TST to the public annually in Cochise County in addition to following
between 10 and 30 active or latent cases of TB. The state provides an annual grant of $12,000.00 to




support these activities, which historically has been flat funding, and the funds are broken down as
follows:

Personnel & ERE 4,200.00
Professional & outside service 2,600.00
Travel 2,500.00
Other operating 2,700.00

Professional and outside services covers Medical Director fees, charges for X-rays and laboratory
testing, while Other Operating expenses provide funding for the cost of screening and treatment
medications in active cases for which the County is responsible. As of March 31 of this year we have
expended $11,037.34 of this budget, and we are experiencing a slight increase in active cases over
historical numbers. There is cash carry forward of $14,770.00 in this budget, but given the increasing
numbers of active Tuberculosis (TB) cases I project that we will need to expend some significant portion
of these funds in this year as well as in the coming years.

Impact of Not Approving:

Not approving this fee schedule could cause the Tuberculosis (TB) services to become a fiscal burden on
the general fund. The new fee schedule will allow for continued testing of individuals, improving the
overall health of the citizens of Cochise County, which would not be possible without such a program.




RESOLUTION 13-

ESTABLISHING A NEW FEE SCHEDULE FOR TUBERCULOSIS
(TB) TESTING SERVICES PROVIDED BY THE COUNTY

WHEREAS, pursuant to AR.S. § 11-251.08, Cochise Health &
Social Services has recommended to the Board of Supervisors that it
establish a new schedule of reimbursement for County services which shall
not exceed the actual costs for the services provided by the County; and

WHEREAS, the cost to provide Tuberculosis (TB) testing services
has increased it is now necessary to adopt a new fee schedule for these
services to reflect the current actual cost of providing Tuberculosis (TB)
testing services as specified in the accompanying Exhibit A; and

WHEREAS, the new fee schedule listed herein does not exceed the
actual and reasonable costs of providing these services and is necessary in
order for the County to continue to provide the same level of Tuberculosis
(TB) testing services; and

WHEREAS, this matter has been noticed for public hearing on May
22,2013, as required by A.R.S. § 11-251.08, and following this hearing the
Cochise County Board of Supervisors has determined that the proposed
revisions to the Tuberculosis (TB) testing fee schedule are necessary and
appropriate,

NOW, THEREFORE, BE IT RESOLVED that the Board of
Supervisors adopts the following new fee schedule (as set forth in Exhibit
A) for Tuberculosis (TB) testing services provided by the County, under
provisions of A.R.S. § 36-187 and A.R.S. § 11-251.08 to be in effect on
and after July 26, 2013.



RESOLUTION 13-
Re: Establishing A New Fee Schedule For Tuberculosis (TB)

Testing Services Provided By The County
Page 2

FURTHER, BE IT RESOLVED that any and all prior fee
schedules adopted for Tuberculosis (TB) testing services are hereby
rescinded effective with the passage of this Resolution.

APPROVED AND ADOPTED in Formal Session this 25™ day of
June, 2013.

Ann English, Chairman
Board of Supervisors

ATTEST: APPROVED AS TO FORM:
2 (7
Clerk of the Board Terry Bafnon

Civil Deputy County Attorney



Exhibit A

Tuberculosis {TB) Program Proposed Fee Schedule

Tuberculosis (TB) Screening
{Tuberculin Skin Test, TST)

— Proposed Fee _

CHSS is proposing increasing the fees charged for TST services from $15.00 to $25.00 per test. A
survey of other counties in Arizona reveals charges ranging from $12.00 to $65.00. CHSS is in
the lower range for fees being charged. Fees for TST are credited to general fund and are not
currently used to subsidize services in the TB program. If clients report an inability to pay or
payment creates a hardship nursing does have the discretion to reduce or waive fees using the

Federal Poverty Guidelines, as seen below, on a sliding scale.

For most employees, this is a cost reimbursed by the employer. While TST can be obtained from
a private healthcare provider most clients seek TST services through the various locations of

CHSS.

1 $ 931 1 $ 11,170
2 $ 1,261 ’ $ 15,130
3 5 1,591 ’ $ 19,090
4 $1,921 ! § 23,050
5 $ 2,251 ’ $ 27,010
6 $ 2,581 ° $ 30,970
7 $ 2,911 ’ $ 34,930
8 $ 3,241 ° $ 38,890
For each Additional $ 330.00 For each additional
person add: person add: $3,960.00




PUBLIC NOTICE

Pursuant to A.R.S. §11-251.08, the general public is hereby notified that the
Cochise County Board of Supervisors will hold a public hearing on June 25",
2013 at 10:00 A.M. to consider increases in the Cochise County Tuberculosis
(TB) Testing Program’s service fees. This fee increase would be effective July
26, 2013. This hearing will be held at the Cochise County Board of Supervisors
Hearing Room, 1415 Melody Lane, Building G, Bisbee, Arizona 85603. This
building is accessible by handicapped individuals. Information is available with
the Clerk of the Board by calling (520) 432-9200 or by mail, Attention: Clerk of
the Board, Cochise County Board of Supervisors, 1415 Melody Lane, Building G,
Bisbee, Arizona 85603 or via email at board@cochise.az.gov.

Dated this 22™ day of May, 2013
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