@ MOTOROLA SOLUTIONS

August 9, 2013

Mark Danels

Sheriff of Cochise County
205 North Judd Drive
Bisbee, Arizona 85603

Subject: Cochise County MCC7500 K2 Core VHF Simulcast system

Dear Sheriff Danels,

Motorola Solutions, Inc. (“Motorola™) is pleased to have the opportunity to provide Cochise County with
quality communications equipment and services. The Motorola project team has taken great care to
propose a solution that will meet your needs and provide unsurpassed value.

To best meet the functional and operational specifications of this solicitation, Motorola’s solution
includes a combination of hardware, software, and services. Specifically, this solution provides:

e 280 APX7000 Dual Band (VHF/800 MHz) portable radios (80 for Sierra Vista, 200 for Cochise
County)

e 280 APX7500 Dual Band (VHF/800 MHz) mobile radios (80 for Sierra Vista, 200 for Cochise
County)

The pricing in this proposal is based upon the State of Arizona Two-Way Radio Contract #ADSPO 13-
036880. The terms and conditions of the State of Arizona Two-Way Radio Contract #ADSPO 13-036880
apply to this proposal and supersede all other terms and conditions, express or implied. This proposal
shall remain valid until September 30, 2013.

Please direct any questions to your Motorola account executive, Michael Todd at (623) 239-2991.

Motorola appreciates your interest in our company, products, and services. We look forward to continuing
our relationship and implementing this project with Cochise County.

Sincerely,
MOTOROLA SOLUTIONS, INC.

Larry Mabry
MSSSI Vice President & Director Sales
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0 MOTOROLA SOLUTIONS

August 9, 2013

Mark Danels

Sheriff of Cochise County
205 North Judd Drive
Bisbee, Arizona 85603

Subject: Cochise County MCC7500 K2 Core VHF Simulcast system
Dear Sheriff Danels,

Motorola Solutions, Inc. (“Motorola™) is pleased to have the opportunity to provide Cochise County with
quality communications equipment and services. The Motorola project team has taken great care to
propose a solution that will meet your needs and provide unsurpassed value.

To best meet the functional and operational specifications of this solicitation, Motorola’s solution
includes a combination of hardware, software, and services. Specifically, this solution provides:

e  MCC7500 K2 Core at Sierra Vista PD and

e (4) Four MCC 7500 Dispatch Consoles at Cochise County Sheriff and (4) Four MCC7500
Dispatch Consoles at Sierra Vista Police Department

® (10) Ten Transmit and Receive Simulcast sites (2 P25 and 3 analog channels)

e (2) Two Receive Only Sites (2 P25 and 3 analog channels)

The pricing in this proposal is based upon the State of Arizona Radio Dispatch Consoles Contract
#ADSPO 13-036613. The terms and conditions of the State of Arizona Radio Dispatch Consoles Contract
#ADSPO 13-036613 apply to this proposal and supersede all other terms and conditions, express or
implied. This proposal shall remain valid until September 30, 2013.

Please direct any questions to your Motorola account executive, Michael Todd at (623) 239-2991,

Motorola appreciates your interest in our company, products, and services. We look forward to continuing
our relationship and implementing this project with Cochise County.

Sincerely,
MOTOROLA SOLUTIONS, INC.

Larry Mabry
MSSSI Vice President & Director Sales



SECTION 10

PRICING

Motorola is pleased to provide the following equipment and services to Cochise County:

Pricing is based on State of Arizona Radio Dispatch Consoles Contract #ADSPO13-036613.

Proposed Offering Pricing Summary
Equipment Cost List Price: $2,606,253.00
Eight (8) MCC7500 dispatch console positions, and an Your Price: $2,048,231.00

ASTRO 25 Redundant K2-Core, Simulcast System with
eight (8) transmit and receive sites (Dos Cabezas, Texas
Canyon, Sierra Vista, Mule Mountain, Black Knob, and
Bernardino, Kansas Settlement, and Douglas) plus two
(2) additional receive only site (Willcox, Elfrida).

Included Option: Add two (2) additional transmit and
receive sites (Douglas and Kansas Settlement)

See Detailed Equipment List Section 10

Motorola Services Your Price:$1,030,921.00

Includes the following:

= CCSi Factory Staging

= Installation & Programming

= Program Management

= ST System Configuration, Optimization and cutover
support

= Engineering Support

= R-56 site audit (post-install)

= System Documentation

=  Warranty Wrap Services One (1)Year, 7x24 warranty,
maintenance, support

System Total — Arizona State Dispatch Console Equipment List Price Plus Services:
Pricing $3,636,174.00

Your Price:$3,079,152.00
System Trade in $(182,750.00)
2012 K2 Core Promotion Extended $(50,000.00)
System Total — including system discount and trade $3,036,864.00

in promo plus estimated tax at 9.25%

Cochise County August 8, 2013
MCC 7500 K2 Core with Simulcast Use or disclosure of this proposal is subject
to the restrictions on the cover page.

@ Motorola Solutions Confidential Restricted Pricing 10-1



