Work Session Request Form

Specific Topic / Wording of Agenda ltem:

Bisbee-Douglas International Airport (BDI)

Justification / Executive Summary:

Over the past several months, there has been increased interest by the Cochise
County Board of Supervisors and others about use of BDI for other than aviation
purposes. For this reason, project BDI Clean Sweep was implemented on
2/19/14 to begin the process of improving the overall appearance of the airport
property by (i.e., demolishing hazardous buildings and repairing others, general
cleanup of the airport grounds, terminal, and café area, etc.), to make the
property more inviting for possible economic development opportunities. The
presentation will also include a general overview of the current status of the
airport master plan at both, the Cochise County Airport and Bisbee-Douglas
International Airport, recommended development plans, and next step to
complete the environmental overview.

Proposed Outcome:

Improve the overall appearance of the airport property, upgrade existing facilities,
and airport infrastructure.

Presenter:

Eddie Levins, Facilities Director

Lisa Marra, Grants Manager

Jason Musselman, Armstrong Consultants
Charlie McDermott, Armstrong Consultants

Required Attendees:

BOS, City of Douglas representatives, and the publc.

Others to Notify:

N/A

Date Needed:

May 20, 2014 @ 2:00 p.m., Bisbee-Douglas International Airport
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Estimated Time: (No longer than 1.5 hours)

30 — 60 min

Supporting Material to Be Included:

BDI Clean Sweep, Project Management Plan

Requested by:

Eddie C. Levins, CPM, CIM
Facilities Management Director
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